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1. [lnanupyemble pe3yJabTAaThl 00y4eHHUS 10 JUCHHUILUIHHE, COOTHECEHHbIE C
ycranoBjaeHHbIMH B OIIOII BO unankaTopamMu 10CTHKEHUSI KOMIIETeHIM T

1.1 llepeyens KOMNeTeHIHI, POPMHUPYEMBIX Y4eOHOM TUCHUIIINHOM

Koa 1 HamMeHOBaHHE KOMIIETEHIIMH

Koa n HamMeHOBaHUe HHAUKATOPA
pocTukenus komnereHuuu (MIK)

IpodeccnonanbHbIe KOMIIETEHIIUN

1IK-2

Biianeer HaBbIKaMM MCHOJIb30BaHUS
OCHOBHBIX T€OPUN MOTHBALINH,
JUJEPCTBA U BIACTH ISl PELLICHUS
YIPABICHYECKUX 3a7a4 U OpraHu3aluu
IpyIIIOBON pabOTHl HA OCHOBE 3HAHUS
MPOLECCOB IPYNNOBOM JTUHAMUKH U
MPUHIUIIOB (POPMHUPOBAHUS KOMAH/IBI, a
TAKKXC YMCHUCM IIPOBOAUTH ayIUT
YEJIOBEYECKUX PECYPCOB U OCYILIECTBIATh
JUArHOCTUKY OpPraHU3allMOHHON

KYJIbTYpbI

-1

Pa3pabatbiBaeT cTpaTeruio ynpaBieHuUs
YeJI0BEYECKHUMH pecypcaMy OpraHu3aluu,
IUTAHUPYET U OCYIIECTBISIET MEPONPUATHUS 1O
BJIOKCHUIO B YEJIOBEUECKUH KaruTal

1.2 Ilepeyens NJIaHMPYeMBbIX Pe3yJabTATOB 00y4eHHs MO Y4eOHOI AUCHUIIHHE

I/IHIII/IKaTOPBI JOCTHKCHUSA

Ilnanupyemble pe3yJibTaThl 00y4eHUsT

IUIAHUPYET W OCYIIECTBIISET
MEpOIPHUATHS TIO BIJIOKECHHIO
B YEJIOBEUECKUH KaItuTal

KOMIIeTeHL il
Na-1.11K-2 3uate (3):
Pa3pabatsiBaer CTpaTeruio | -  TCOPETHYCCKUE  ACHCKTbl  CTPATerHMH  yNpPaBJICHHUS
YIPABJICHUS YEIOBEYECCKUMU YEJIOBCUYCCKHUMHU peCypcaMu OpraHU3aliu;
pecypcamn opraHmsaiyy, | -~ TCOPETHYECKUC OCHOBBI YNPABJICHUS  YEIOBCUCCKUMH

pecypcamu;
- MEXaHW3Mbl pa3BUTHs NEPCOHAJA, BKIIOYAs aJarTalyio
IIEPCOHAJIA, MOArOTOBKY, INEPENOATOTOBKY M IIOBBIIICHUE
KBaJIM(DUKALIUH, IIJIJAHUPOBAHKE npodeccuoHaIbHOM
Kapbephl, paboTy C KaJIpOBBIM PE3EPBOM;

- OCHOBHBIE HAIIPABJICHMS U NHCTPYMEHTHI K OLICHKE
nepcoHasa IpeapHusITHs;

- METOJAMKY pactpeaeieHus MOJHOMOYUN ¢ YYETOM JIMYHOU
OTBETCTBEHHOCTH

Ymers (Y):

- OIpEeNensATb CTPATErHI0 YIPABICHUS 4YEJIOBEYECKHUMMU
pecypcamu, BbIOMpaTh A((EKTUBHBIA METOJ  OLEHKH,
Oa3upyrommiics Ha COOTIOICHUH JEHCTBYIOLIETO

3aKOHOAATCJIbCTBA U MMPUHIUITIAX OLICHKHU,

- IPOBOAWUTH UTOTH JACATEIBHOCTU TPEINPUSATHN Ha OCHOBE
OIIpECIICHUs BIIMSAHUS WU3MEHEHMsS TPYIOBBIX PECYpCOB Ha
oO111e pe3ysbTaThl;

- BBISIBUTh  PE3EPBHI
TPYIOBBIX PECYPCOB;

- IPOBOJIUTH AY/IMT YEJIOBEUECKUX PECYPCOB M OCYIIECTBISATh

3¢ (HEeKTUBHOCTH  HCIIOJIb30BAHUS
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JIMATHOCTUKY OPTraHU3alMOHHOU KYJIbTYPHI;

- (dopMupoBaTh CHUCTEMBI PAa3BUTHUS, MOTHBAIUH W
CTUMYJIMPOBAHUS [IEPCOHAJIA IOAPA3ICIICHUS,

- IPOBOJUTH UTOTH AEATEIbHOCTH MPEANPHUSATAN HA OCHOBE
OIpPENEIICHUS BIUSHUSA U3MEHEHUsS TPYIOBBIX PECYPCOB Ha
o01re pe3yynbTaThl

Baaners (B):

- HAaBBIKAMM OCYLIECTBIICHUS MEPONPUATUN IO BIIOKECHUIO B
YeJI0BEYECKUHN KaluTal;

- HaBbIKaMH IUIAHUPOBAHUS U PACIHPEAEIICHUS [TOJTHOMOYUS C
YYETOM JIMYHON OTBETCTBEHHOCTH

- METOJAMU YIIPABJICHUS YETOBEYECKUMHU PECYPCAMU

2. MecTo tucuMIuiuHbI (MOYJIf1) B CTPYKTYpe 00pa30BaTe/IbHOM NMPOIrpaMMbl

Huctunnuaa  «YTOpaBjieHHE  YEIOBEYECKHMMH  pecypcaMu»  OTHOCHUTCS K  4YacTH,
dbopmupyeMoOil yyacTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUMN.

Lenv Oucyunaunvt - GopMupoBaHUE TPOPECCHOHATHHBIX KOMIETCHIIMNA, TEOPETHICCKHX
3HAHUW W MPAKTHUYECKUX HABBIKOB M3YUYEHHUS CHCTEMbl YIPABJICHUS UYEJIOBECYECKMMU PECypCcami,
TEXHOJIOTUH (OPMHUPOBAHUS U PA3BUTHS YEIOBEUECKUX PECYPCOB.

3aoauu oucyuniunol:

> OBJIAJICTh TOHSATUWHBIM ammapaToM B OO0JacTU YHPaBICHUS YEIOBEUYECKHUMHU
pecypcamu;

> 3HaTh PETPOCHEKTUBY KOHLIEIIIUHI yIIpaBlieHUs yesioBeueckumu pecypcamu (YUP);

> 3HATh CTPATETHH OCYHIECTBIICHUS AesTenbHOoCTH 0 YUP B cooTBeTcTBUU ¢ (hazamu
Pa3BUTUS IPEANPUATHS U CTPATETUM €70 Pa3BUTHS;

> 3HaTh MPUHLMIIBI U METO/IbI OCYILIECTBICHUS KaJIpOBOM pabOTHI;

> U3YYUTh TEXHOJIIOTUU (POPMUPOBAHUS U Pa3BUTHSI YEJIOBEUECKHX PECYPCOB;

> U3YYUTh CUCTEMY OIIEHKM W aTTeCTallud pa3IM4YHbIX KaTeropuit pabOTHHUKOB U

pe3yabTaTOB UX TPYHA;
> CTPOUTH CHCTEMY CTUMYJIMPOBAHUI U MOTUBAIMI EpCOHAA.



3. O0beM aUCHUNIMHBI (MOAYJISI) B 32a4eTHBIX eIMHULAX C YKa3aHHEM KOJIUYeCTBA

aKaJleMH4YeCKNX YaCOB, BbIIeJICHHBIX HA KOHTAKTHYI0 padoTy 00y4aommuxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYI0O Pa0doTy

00y4arIMXcs
3.1 Ounas dhopma oOydeHus
Bunx yuebnol paboThl 5 cemectp
OO61as TpyA0€MKOCTh AUCHUHUIUINHBI, 3a4€THBIX €AHHHII 3
4yacos 108
AynuTopHasi (KOHTaKTHas1) padoTa, 4acoB 48
B T.Y. 3aHATHUS JIGKLIMOHHOTO TUIIA 16
3aHTHUSI CEMUHAPCKOTO TUIIA 32
B T.4. IPAaKTHYECKas MMOATOTOBKA 4
CamocrosiTe/ibHasi padoTa 00y4alonuxcsi, 4acoB 58
B T.4. KypcoBas pabota -
Kounrtpoin 2
Bua npome:xyTouHOM aTrTecranuu 3a4€T
3.2 O4HO-3204Has hopmMa 0OyIeHUs
Bun yae6HO# paboThI S ceMecTp
OO6mias TpyA0€MKOCTh AUCIUIUIMHBI, 3a4€THBIX €UHUIL 3
4acoB 108
AynutopHas (KOHTaKTHasi) padoTa, 4acoB 30
B T.4. 3aHATHUS JEKIINOHHOTO THUIIA 10
3aHATHUS CEMUHAPCKOTO TUTIA 20
B T.4. IPAKTHUECKas MOATOTOBKA 4
CamocrtosiTeibHAst padoTa 00y4yaomMXxcsi, YacoB 76
B T.4. KypcoBas paboTta -
KonTpoas 2
Bun npomexyTouHOM arTecTauuu 3a4eT
3.3 3aouHas dopma oOyueHUs
Bun yuebHoi paboTbl S ceMecTp
OO01ast TpYA0EMKOCTh AUCHUIINHBI, 3a4€THBIX €AMHUI] 3
4acoB 108
AynuTopHasi (KOHTAKTHas1) padoTa, 4acoB 4
B T.4. 3aHATHUS JEKIIMOHHOTO THUIIA 2
3aHATHUS] CEMUHAPCKOTO TUTIA 2
B T.4. IPAKTHYECKAs MOATOTOBKA 2
CaMocTosiTeIbHAsi paGoTa 00y4aIIMXCs, YACOB 100
B T.4. KypcoBas pabota -
Kounrtpous 4
Bun npomexyToO4HOM aTTecTalnun 3a4€T




4. Conep:xxanue TUCUMILIMHBI (MOAYJIs1), CTPYKTYPUPOBaHHOE MO TeMaM (pa3aesaMm) ¢
YKa3aHHEM OTBEJECHHOI0 HAa HHUX KOJHMYECTBA aKAJAeMHYECKHX YacOB M BHJI0B Y4eOHBIX

3aHATHH

4.1 Ilepeuyennb pa3aejoB AWUCHMINUIMHBI € YKa3aHHEM TPYAOEMKOCTH ayIMTOPHOM
(KOHTAKTHOI) U CAaMOCTOSITeIbHON PadoThl, BUI0B KOHTPOJIEH 1 NepevyHsi KOMIIeTeHIUH

Ouynas dopMa 00yueHus

Tpyno€mkocTbh, 4acoB Haumenosa
B TOM YHCIIE HHE
HauMmeHOBaHuE pa3IesioB U TeM AyIUTOPHON | CAMOCTOST | omeHOYHOT Kox MK
BCCIO (KOHTaKTHOfI) eIIbHOM 0 CpelcTBa
paboThI paboThI
Pasnen 1. Ynpasienue 24 12 12 kosmokBu | MJI-1.11K-
YyeJI0Be4eCKHMH pecypcamu: yM 2
OCHOBHbIE TMOHATHS, HCTOPHUS
pa3BHTHS.
Cucrema ynpasJieHust
YeJI0BeYeCKHMH pecypcamMu
Tema 1. Yrpasnenue 12 6 6
YeJI0BEUECKHMH PECYPCaMHU:
OCHOBHBIE ITOHSTHS, HCTOPHS
pa3BHUTHUS
Tema 2. Cuctema ynpaBieHHs 12 6 6
YeJI0BEUSCKHMU pecypcamu
Pa3nen 2. ®opmupoBanue 48 24 24 KOHTPOJIb
YeJI0BeYEeCKHX PecypcoB Hast
Tewma 1. KagpoBoe mianupoBanue 12 6 6 paborta
Tema 2. ITogbop nepconana u 12 6 6
npuéM Ha paboTy
Tema 3. IlpodeccnonanpHas 12 6 6
OpHEHTALUs U aJlanTaIys
Tema 4. Mcrionbp3oBanue 12 6 6
4eJI0BEYECKHX PECYPCOB
Pa3nen 3. PazButue 34 12 22 KOJJIOKBH
YyeJ10BeYeCKHX pecypcoB yM
Tema 1. IIpodeccronanbras 11 3 8
HOJrOTOBKA U 00y4YeHue
pabOTHUKOB
Tema 2. PazButue xapbepsl 1 11 3 8
JMJIEPCTBO B OPTaHU3AIUH
Tema 3. OtnieHKa TPYIOBBIX 12 6 6
pecypcoB
KonTponb 2
Htoro 108 48 58




OuyHo-3a04yHas popma oOydeHUs

TpynoéMKoCTh, 4acoB HanMeHoBa
B TOM YHCIIE HHE
HauMmeHOBaHuE pa3IesioB U TeM AyIUTOPHON | CAMOCTOST | omeHOUHOT Kox MK
BCCIO (KOHTaKTHOfI) eIIbHOM 0 CpelcTBa
paboThI paboThI
Pa3nen 1. YnpaBieHue 29 9 20 koutokBu | MJI-1.I1K-
YeJI0BeYeCKHMHU PecypcamMu: yM 2
OCHOBHbIE TIOHSITHS, HCTOPHUS
pa3BUTHSI.
Cucrema ynpapjeHust
YeJI0BeYeCKHMHU pecypcamMmu
Tema 1. Yrpasnenue 13 3 10
YeJIOBEUECKUMH PECYpCaMHu:
OCHOBHBIE ITOHSTHUS, HCTOPHS
pa3BUTHS
Tema 2. Cuctema ynpaBlieHuUs 16 6 10
YeJIOBEUYECKUMH PeCypcaMu
Pa3pnen 2. ®opmupoBanue 44 12 32 KOHTPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KaapoBoe muranupoBaHue 11 3 8 paboTta
Tema 2. ITogbop nepconana u 11 3 8
npuémM Ha paboTy
Tema 3. IlpodeccnonanpHas 11 3 8
OpHUCHTAIUS U aJIallTalus
Tema 4. Hcnionp3oBanue 11 3 8
YeJIOBEYCCKHX PECYpPCOB
Paznen 3. PazButne 33 9 24 KOJIJIOKBH
YeJI0BEYEeCKHX PECypCcoB yM
Tema 1. IIpoeccronanbras 11 3 8
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. Pa3zBuTHe Kapbepsl U 11 3 8
JHUJIEPCTBO B OpraHU3aIUH
Tema 3. OueHka Tpy10BBIX 11 3 8
pecypcoB
KonTponb 2
Hroro 108 30 76




3aounas Gopma 0OydeHus

Tpyno€MKOCTh, 4acoB HanmeHoBa
B TOM YHCJIC Hue
HaumenoBanue pas3aenoB ¥ TEM ayMTOPHOH | CAMOCTOST | oueHOYHOT Kon MJIK
BCEro | (KOHTaKTHOM) eJILHOH 0 CpeJIcTBa
paboThI paboThI
Paszpnen 1. Ynpasienue 23 1 22 koyuiokBu | UJI-1.T1K-
YyeJ10Be4YeCKHMMHU pecypcamMu: yM 2
OCHOBHbIE TMIOHSITHS, HCTOPHUS
pa3BUTHA.
Cucrema ynpasJieHUsI
YyeJ10Be4YeCKHMHU pecypcamMmu
Tewma 1. YrpaBnenue 12 1 11
4eJI0BEYECKHMHU PECYypCaMH:
OCHOBHBIC ITOHSTHS, HCTOPHS
pa3BUTHUSA
Tema 2. Cuctema ynpaBiieHUs 11 - 11
YeJIOBEUYECKUMH PECypcaMu
Pa3nen 2. ®opmupoBanue 46 2 44 KOHTPOJIb
YyeJ10BeYeCKHX PecypcoB Hast
Tewma 1. KagpoBoe miianupoBanue 12 1 11 paboTta
Tewma 2. [TogOop nepconana u 11 - 11
npuém Ha paboTy
Tewma 3. [IpodeccnonanpHas 11 - 11
OpHUEHTAIS U aIanTalus
Tema 4. Vcnionb3oBaHue 12 1 11
YeJIOBEYECKHX PECypCOB
Pa3pnen 3. PazBurtne 35 1 34 KOJUIOKBH
YyeJ10BeYeCKHX PecypcoB yM
Tema 1. IIpoeccronanbras 11 - 11
MOATOTOBKA U 00yUYECHHE
paboOTHUKOB
Tema 2. PazButue xapbepsl 1 11 - 11
JMJIEPCTBO B OPTaHU3AIUH
Tema 3. OueHka TpyI0BBIX 13 1 12
pecypcoB
KoHnTpons 4
Hroro 108 4 100




4.2 ConeprxaHue TMCUMILUIHHBI MO pa3jeiaM U TeMam

Pasznen 1. anaBJIeHne YCJI0BCUYECCKUMHU peECypCaMHu: OCHOBHBIC IIOHATHSI, UCTOPHUSA
pa3sBUTHUA. Cucrema YHnpaBJICHUA Y€JI0B€CYECCKUMHA pECypCcaMu.

Iesan — nmpeaycMaTpuBaeT U3y4€HHE OCHOBHBIX TEOPETHUKO-METOJ0JIOIMYECKUX MTOAXO0A0B K
VIPaBICHUIO YEJIOBEUYECKHUMH pecypcaMl Kak JUCHUIUIMHBI M TPUOOpETeHHE MNPAKTUYECKUX
HAaBBIKOB OPTaHU3aLMOHHOTO IPOEKTUPOBAHUSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKUMH PECYPCAMHU.

3agaum — U3yYUTh UCTOPUIO PA3BUTHUS YIIPABJICHUS YEJIOBEUECKUMU PECYpPCAMU; TPUHIUIIBI
U METOAbl YIPABJICHUS YEJIOBEUYECKMMM PECYPCAMU; OPraHU3aLUMOHHYIO CTPYKTYpPY CHUCTEMBI
yIpaBJIEHUS IEPCOHATIOM.

Hepeqeﬂb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

Tema 1. YnpapijieHHe 4Yel0BeYeCKHMH peCcypcaMH: OCHOBHbIE€ TOHSITHS, HCTOPHSA
pa3BUTHSI.

CyIIHOCTh YIpaBJICHUS YEIOBEYSCKUMHU PECypCaMu, 1eib U 3aaauu. [IpHHIUIBI B METOBI
YIPABJICHUS 4YEJIIOBEYECKMMHU pecypcamu. Mceropus pa3BUTHsS YIPABICHUS YEIOBEYECKUMH
pecypcamu. OtieHKa criocoOHOCTH paboTaTh B KOJIJICKTUBE.

Tema 2. Cucrema ynpanjeHus YeJ0Be4eCKMMHU pecypcaMu
CucreMHBI TMOAXOA K YIOPABICHUIO 4YEJIOBEYECKUMHU pecypcamu. OpraHuzaluoHHOE
MPOCKTHUPOBAHUE CUCTEMBI YITPABIICHHSI YSJIOBEUYECKUMH PECYPCaAMH.

Paspnen 2. ®opMupoBaHue 4eI0Be4eCKUX PeCypcoB

Henn — npuoOpereHHMe TEOPETUUYECKHX M MPAKTUYECKHX HABBIKOB (OPMHUPOBAHUS
YeJI0BEYECKUX PECYPCOB.

3agauu — HAyYUTh CTYACHTOB ONPEENITh KAUECTBEHHYIO M KOJIMYECTBEHHYIO MOTPEOHOCTh
B IIEpCOHAJE; W3YYWUTh MOJMTUKY Habopa, METOJpl OTOOpa NepcoHala; 3HaThb CYIIHOCTh
npodecCHOHATBLHON OPUEHTALMU U aJalTalluH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:

Tema 1. KaapoBoe nmiianupoBaHue
CymHOCTh U1 0COOEHHOCTH KaJpOBOTO IUIaHUPOBaHUs. POPMBI TUIAaHUPOBAHUS MOTPEOHOCTU
opranuzanuu B pabotHukax. [Iponecc miannpoBaHus 4eJI0BEYECKUX PECYPCOB.

Tema 2. Ilogoop nepconasa u npuém Ha padory
ITonutuka Habopa mepcoHana. VMcTouHuku Haiima Ha paboTy. MeTonbl M OpraHu3aus
orbopa paboTHuKOB. [Ton6op 1 paccTaHOBKA KapOB.

Tema 3. IlpodeccuoHaibHAS OPUEHTALUA U AN TAIMS
CymrHocTh Tpo(PeCCHOHAIBHON OPUEHTAIIMU U aianTanuy. JJMarHocTuka opraHu3aimoOHHON
KYJIbTYPHI.



Tema 4. Ucnosib30BaHue YeJI0BEYECKHUX PecypcoB
JlenoBasi olieHKa paOOTHUKOB: MOAXO/bI K OIIEHKE U Kiaccugukaius pabounx mect. Oruiara
U CTUMYJIMPOBAHUE TpyJa pabOTHUKOB. PenmxuHupHHT iepcoHana. KoH(GIUKTHI B Opranu3anuu.

Paznen 3. Pa3Burtue 4enoBedecKnX pecypcoB

Ilesn — npuoOpeTeHre TEOPETUUECKUX U IMPAKTUYECKUX HABBIKOB PAa3BUTUS YEJIOBEYECKHUX
pecypcoB.

3agaum — U3y4UTh OCHOBHBIC TEOPUH MOTHMBALMHU ME€PCOHANA M OOYyUEHHUsS COTPYIHHKOB;
U3YYUTh TEOPUIO PA3BUTHUS Kapbephl U JUAEPCTBA B OPTaHU3ALMY; 1AaTh 3HAHUS O METO/IaX OLICHKU
TPYAOBBIX PECYPCOB OpraHU3aLUU.

Hepeqeﬂb y‘leﬁHbIX 3JICMEHTOB pa3aeja:

Tema 1. IIpoeccnonaibHAsA MOATOTOBKA U 00y4eHHe PAa0OTHHKOB
Lenu oOyuyenus B opranuzauuu. Opranuzanus npoiecca oOydenus nepconana. ®opmsl u
MeToIbI TipodeccroHanbHOro 00yueHus. [IpodeccruonanbHas OprueHTalus.

Tema 2. PazBuTne Kapbepbl U JIUAEPCTBO B OPraHU3aIun

[InanupoBaHue u yrpasiieHHE JeI0BOM Kapbepoil. Biacte u nmuaepctBo. OCHOBHBIE TEOpUU
MOTHUBALUU, JTUACPCTBA U BJIACTHU JIA PCHICHUA CTPATCTUYCCKUX W ONICPATHBHBIX YIIPABICHYCCKUX
3a1au

Tema 3. Ouenka TPy10BbIX pecypcoB

Lenu omeHKU TPYAOBBIX pecypcoB. Buabl oneHOk. MeTobl OLIEHOK TPYAOBBIX PECypCOB.
ATTecTanus nepcoHana.
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4.3 TemaTn4yeckuii IJIaH MO OYHOM (popMe 00yUeHUs

Pa3nen 1. Ynpasiienue 4e10Be4eCKHMHU pecypcaMm: OCHOBHbIE MOHATHS, UCTOPHUS PAa3BUTHS.
Cucrema ynpasJ/ieHUsl YeJI0Be4eCKHMH pecypcamMu

KonTaktHas pabota oOy4daromuxcs ¢ npernogaBaTesieM (3aHATHS JIEKIIHOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
YnpasneHnue 1. CymHOCTb yIpaBIeHHs YEIOBEYECKUMU PeCypcaMu, 11eJIb 2
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamMu: 2. llpyuHUMOBI U METOABI YIPABJICHUS YEJIIOBEUYECCKUMU
OCHOBHBIEC MOHSTHS, | pecypcamu.
UCTOPHUSI Pa3BUTHUSA 3. Hcropuss pa3BuTUS  yIpaBICHHUS  YEIOBEYECKUMU
pecypcamu. OLieHKa CIIOCOOHOCTH PabOTaTh B KOJICKTHBE.
CucreMma 1. CucremHbIi MOAXOA K YIPABICHUIO YEIOBEUYECKUMH 2
YIPaBJICHUS pecypcami.
YeJI0BEUYECKUMHU 2. Opranu3zairoHHoe MPOEKTUPOBAHHE CUCTEMBI
pecypcamu YIPABJICHHS YETIOBEYECKUMHU PECYPCaMH.
KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernoaaBaTesieM (3aHATHS CEMUHAPCKOTO THTIA)
Tema dopma U METOJ| TPOBEICHUS Tpynoémxk
3aHATUS OCTb,
4acoB
Ynpasnenue YeJI0BEYECKUMU ['pynmoBeie nuckyccum™ 4
pecypcamu: OCHOBHBIE TTOHSTHS,
HCTOPUS Pa3BUTHSL
Cuctema ympaBJjeHUS YEJIOBEYECKUMH AHanus cutyanui* 4
pecypcamu
AHanmM3  yOpaBJICHHS YEJIOBEUECKUMU [IpakTuyeckast moAroToBKa™ 4
pecypcaMy B OpraHHu3aluu

* yueOHble 3aHSATHSA, OOECHEYMBAIOIIME PA3BUTHE Yy OOYYAIONIIMXCS HABBIKOB KOMaHIHOW paloOTHI,

MEKIHNYHOCTHOM KOMMYHUKAIIUHA, IPUHATHA peH.IeHHfI, JIMACPCKUX KA4YCCTB B 1 pasnaeiie - 12 yacos
* B T.4. MPAaKTUYCCKaA MOATOTOBKA — 4 gaca

CamocrosiTenbHas paboTa

Tema TpynoeMKocTh, | HanMeHOBaHHE OLEHOYHOTO
qacoB cpeacTBa
VYhopaBiaeHHe ~— UENOBEYECKUMHU  pEeCypcaMu: 6 KomnokBuym
OCHOBHBIE ITOHATHS, UCTOPUS Pa3BUTHUSA
Cucrema yIIpaBJICHUS 4eJI0BEYECKUMHU 6
pecypcamu
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Pa3znen 2. ®opmMupoBaHue YeJI0BEYECKHUX PeCypcoB

KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernoaaBaTesieM (3aHATHS JISKIIMOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTbh, 4aCOB
Kanposoe 1. CymHoCTh M 0OCOOEHHOCTH KaJApOBOTrO MJIAHUPOBAHUS. 2
TUTAHUPOBAHKE 2. ®opMbI IJIAHUPOBAHUS MOTPEOHOCTH OpraHU3aAIUN B
paboTHUKAX.
3. Ilporecc mIaHUPOBAHMUS YEITOBEYECKUX PECYPCOB.
[Ton6op mnepconana | 1. [Tonutuka Habopa mepcoHana. 2

u ipuéM Ha paboty | 2. MictouHuku Haiima Ha paboTy.
3. Meronsl u opranu3zanus 0T0opa paboOTHUKOB.
4. Tlonbop u paccTaHOBKA KaJIPOB.

[TIpodeccuonanpuas | 1. CymHocTh  NpoecCHOHANBLHOW  OpPHEHTAllMM U 2
OpHUEeHTalus U | ajanranuu.

ajanramnus 2. JlnarHoCcTHKa OPraHU3allMOHHON KYJIbTYpPbI

Hcnonp3oBaHue 1.JlenoBast oneHka paOOTHHMKOB: HOJIXOABI K OLEHKE H 2
YeJI0BEYECKUX Kiaccuukanus paboYnx MecT.

pecypcoB 2. Omiata ¥ CTUMYJIUpPOBaHKE TPya paOOTHUKOB.

3. PenHXUHUPUHT IIepCOHaIA.
4. KoHGIMKTHI B OpraHU3aIlkH.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHsATUSI CEMHHAPCKOTO THIIA)

Tema dopma U METOJ TPOBEICHUS Tpynoémko
3AHSITUS CTh, HaCOB
Kanposoe mianupoBanue I'pynmoBas auckyccust * 4
[TonGop nepconana u npuém Ha paboTy PasBepHyras Gecena 4
[IpodeccuonanpHas  opueHTauus U PasBepnytas Gecena 4
ajanTamus
Mcnosp30BaHneE 4EI0BEUYECKUX PECYPCOB Pa3BepHyTas Oecena 4

* yueOHble 3aHATHA, OOECHEYMBAIOIINE PA3BUTHE Yy OOYYAIOIIMXCS HABBIKOB KOMaHIHOW paloOTHI,
MEXJINYHOCTHON KOMMYHHUKAITUH, IPUHATHS PELICHUH, IUJEPCKUX KauecTB B 2 pasnere - 4 yacoB

CaMocrosTenbHas pa60Ta

Tema TpynoémkocTs, HanmenoBanne
4acoB OIIEHOYHOTO
cpeacTBa
Kanposoe ninanupoBanue 6 KonTtponbHas
[Ton6op nepcoHana u npuém Ha paboTy 6 pabora
[TpodeccuonanpHas opueHTaLMs U aJanTalus 6
Hcnonb30BaHUE YET0BEUECKUX PECYPCOB 6
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Pasznes 3. Pa3zBurHe yesioBe4yecKMX pecypcoB

KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernojaBaTeneM (3aHsATUS JISKIIMOHHOTO THIIA)

Tpynoémko

Tema Bomnpocsl CTh, 4aCOB
[Tpodeccuonanvuas | 1. [lenn oOydeHus B OpraHu3alvy. 1
HOJrOTOBKA u | 2. Opranusanus nporecca o0y4eHus nepcoHana.
oOyueHue 3. ®opMbI U METO/IbI TPO(HECCHOHAIBHOTO O0YUSHHS.
pabOTHUKOB 4. ITpodeccuoHanbHas OpUEHTALUS.
PasButne xapoepsl u | 1. [InaHupoBaHue u ynpapieHUE 1€10BON Kapbepoil. 1
JIUAEPCTBO B | 2. Brnacte u nmuaepctBo. OCHOBHBIE TEOPUM MOTHBALUM,
Opranu3anuu JUACPCTBA M BIACTU JUIA DPEIICHHUS CTPATErM4EeCKUX H

OIIEpaTUBHBIX YIIPABJICHYECKUX 3a/1a4

Ouenka TpynoBeix | 1. llenu oneHKH TPYTOBBIX PECYpPCOB. 2
pecypcoB 2. Busipl OIIEHOK.

3. MeTtoasbl OIIEHOK TPYJIOBBIX PECYPCOB.
4. ATrecraius rnepcoHara.

KonTakTHas pabota 00y4aromuxcs ¢ npenoaBaTesieM (3aHsATUSI CEMHHAPCKOTO THIIA)

Tema dopma U METOJ| TPOBEICHUS Tpynoémko
3AHSITUS CTb, 4aCOB
[IpodeccuonanpHas  NOArOTOBKA U rpynnosas Juckyccus™ 2
o0OydeHne pabOTHHUKOB
PasButne xapbepsl W JUAEPCTBO B aHaJN3 CUTyaluu™® 2
OpraHu3aluu
O1nieHKa TPYIOBBIX PECYPCOB PasBepHyras Gecena 4

*  ydeOHbIE 3aHATHSA, OOCCIEUMBAIOIIUE PAa3BUTHE Yy OOYYAIOIIMXCS HABBIKOB KOMaHIHOW paboTEHI,

MEXIMYHOCTHOM KOMMYHMKALIUH, IPUHSTHS PELICHHUMH, JINAEPCKUX KauecTB B 3 paszene - 4 4acos

* yueOHBbIE 3aHATHS, 00ECIICUNBAIOLIIE PA3BUTHE Y 00yUaIOMINXCS HABBIKOB KOMaHJHOM padoThI,

MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHS PEUICHUMH, JINASPCKUX KadecTB Beero — 20 yacos

* B T.4. IpaKTU4YeCcKas MOAr0TOBKa — 4 yaca

CamocrosiTenbHas padboTa

Tpyno€MKOCTb, HanmenoBanue
Tema 4acoB OLICHOYHOTO
cpeacTBa
[Ipodeccuonanbuas MOATOTOBKA u oOydeHune 8 Komnoxsuym
paboOTHUKOB
Pa3zBuTHE Kapbepsl U JIUJEPCTBO B OPTaHU3AINH 8
OrieHKa TPYIOBBIX PECYPCOB 6
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4.4 TemaTu4ecKuii MJIaH M0 0YHO-3204HOI popmMe 00yUeHUA

KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernoaaBaTesieM (3aHATHS JISKIIMOHHOTO THIIA)

Tema Bomnpocsr Tpynoémko
CTh, YaCOB
Ynpasnenue 1. CymHOCTh yIpaBJICHHUS YEIOBEYECKUMH PECypCcamH, 1eJib 1
YeJI0OBEUECKUMHU U 33/1a4M.
pecypcamu: 2. IlpyHuunsl ¥ METOABI YHPABJIEHUS YEJIOBEYECKUMMU
OCHOBHBIC IOHATHUS, | pECYypCaMHU.
UCTOpHUS PA3BUTHUSA 3. Hcropus pa3BuUTUS  YIpaBIEHHUS  YEIOBEUECKUMU
pecypcamu. OLeHKa criocoOOHOCTH paboTaTh B KOJJICKTHBE.
Cucrema 1. CucteMHBI NOAXOA K YIPABICHUIO YEJIOBEUYECKUMHU 2
yIpaBJIeHUS pecypcami.
YeJIOBEYECKUMU 2. Opranu3zalnoHHoOe IIPOCKTUPOBAHUE CUCTEMBI
pecypcamu yIIpaBJICHUs YEJIOBEUECKUMU PECypCcaMHu.
Kanposoe 1. CymHocTh ¥ 0COOEHHOCTH KaJPOBOTO MJIaHUPOBAHUS. 1
IUTaHUPOBAHUE 2. ®opMbl MIAHUPOBAHUS NOTPEOHOCTH OpraHU3alUM B
pabOTHHKAX.
3. Ilpouecc nmiaHUPOBAHUS YETOBEYECKUX PECYPCOB.
[Ton6op mepconana | 1. [Tonutrka Habopa mepcoHana. 1
u npuém Ha paboty | 2. MctouHuku Haiima Ha paboTy.
3. MeToapl 1 opranusanusi oToopa paboTHHUKOB.
4. ITon6op u paccTaHOBKa KaJIpOB.
[Tpodeccuonanvuas | 1. CymHocTs  1poheCcCHOHATBHOM  OpPUEHTAMU | 1
OpHUEHTaIMs U | ajanTtanuu.
ajanranus 2. JlnarHoCcTHKa OPraHU3allMOHHON KYJIbTYpPbI
Hcnonb3zoBanue 1.JlenoBasi oreHKa pPaOOTHUKOB: TOIXOABI K OICHKE U 1
4eJ0BEYECKUX Kjaccuukanus paboynx MecT.
pecypcoB 2. Omiara ¥ CTUMYJIMPOBAHUE TPY/la pAOOTHUKOB.
3. PEeMHXUHUPUHT IIEpCOHANA.
4. KoHhIMKTH B OpraHU3allNH.
[Tpodeccuonansbuas | 1. Llenu oOydyeHus B OpraHU3aIyH. 1
MOATOTOBKA u | 2. Opra"u3zanus npoiecca oOy4eHus nepcoHaa.
oOyueHue 3. ®opMbI U METO/1bI TPO(HECCHOHAILHOTO 00YUESHHUS.
pabOTHUKOB 4. IIpodeccronasibHas OpueHTAIHS.
Pa3Butue xapbeps! u | 1. [InanupoBanue u ynpaieHHe 1€710BOM Kapbepoi. 1
JUIEPCTBO B | 2. Brnacte m mmaepctBo. OCHOBHBIE TEOPUH MOTHBALWH,
OpraHusanmnn JIMAepCcTBa W BJIACTH JUIA PEHICHUS CTPATETHYSCKHX U
OIIEpaTUBHBIX YIIPABJICHYECKUX 3a/1a4
Onenka TpynoBsiX | 1. Llenu oleHKH TPYJOBBIX PECYPCOB. 1
pecypcoB 2. Bugsl onieHOK.

3. MeToapl OLIEHOK TPYJOBBIX PECYPCOB.
4. Atrecraius nepcoHana.

14




KonrtakTHas paboTta oOyJaronuxcs ¢ npenoaaBaTeieM (3aHsATHs CEMUHAPCKOTO THIIA)

Tema dopma 1 METOJ ITPOBEIACHUS Tpynoémx
3aHSATUS OCTb,
4acoB
VYupasnenue YeJI0BEYECKUMU I'pynmoBslie muckyccun™ 2
pecypcamu: OCHOBHBIE MIOHSTHS,
HCTOPUS PA3BUTHS
Cucrema yIpaBJICHUSI YEJIOBEYECKUMU AHanu3 curyanui*® 4
pecypcamu
KanpoBoe mianupoBanue I'pynmnoBas auckyccus™ 2
[TonGop nepconana u mpuém Ha paboTy PasBepHyrast Gecena 2
[IpodeccuonanvHass  OpHEHTAlUs U Pa3BepHnyras Gecena 2
aJanTtanus
Vcrionp30BaHNE YEIOBEUECKUX PECYPCOB PasBepnyras Oecena 2
[IpodeccuonanpHasi  MOATOTOBKA U ['pynmnoBas auckyccus™ 2
00y4yeHue pabOTHUKOB
PasBuTte Kapbeppl U JIUJAEPCTBO B AHanu3 cutyanumn* 2
OpraHu3aIuu
OreHKa TPY/IOBBIX PECYPCOB PasBepHnyras Gecena 2
AHan3  ympaBJICHUS YEIOBEYECKUMU [IpakTuueckast moaroToBKa™ 4
pecypcamu B OpraHu3aluu

*  ydeOHBIC 3aHATHSA, OOCCICUMBAIOIINE PAa3BUTHE Yy OOYYAIONMIMXCS HABBIKOB KOMaHTHOH paboOTHI,
MEJIMIHOCTHONH KOMMYHHUKAIMHU, IPUHATHS PEIICHUH, THACPCKUX KadecTB - 16 qacos
* B T.4. IpaKTU4YeCcKas MOAr0TOBKA — 4 yaca

CamocrosTenpHas pa60Ta

Tema TpynoémkocTs, Haumenosanue
4yacoB OIICHOYHOI'O
cpescTBa
VYnpaBiaeHne 4YeloBEYECKUMH PpPEeCcypcaMu: OCHOBHBIE 10 KOJIJIOKBUYM,
TIOHSATHS, UCTOPHSI Pa3BUTHS KOHTPOJIbHAS
Cucrema yrpaBlieHHs! YeJIOBEUECKUMH pecypcamMu 10 pabora,
Kanposoe mianupoBanue 8 KOJUIOKBUYM
[Ton6op nepcoHana u npuém Ha paboTy 8
ITpodeccuonanbHas opueHTalMs U aJanTalys 8
Vcrionp30BaHNE YEIOBEUECKUX PECYPCOB 8
[Tpodeccuonanvhas MOATOTOBKA u o0OyueHue 8
pabOTHHKOB
Pa3BuTHe Kapbephl U JIMJEPCTBO B OpraHU3aluu 8
Or1ieHKa TPYIOBBIX PECYPCOB 8
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4.5 TemaTu4yecKuii MJIaH 1Mo 3204HOI (popme 00yUeHUsI

KonrtaktHas paboTta 00y4aroniuxcs ¢ mpernoaaBaTesieM (3aHATHS JISKIIMOHHOTO THIIA)

Tpynoémko
Tema Bomnpocsl CTh, 4aCOB
Ynpasnenue 1. CymHOCTh ynpaBJieHHUs YeJIOBEUYECKUMH peCcypcamu, 11eb 1
YeJI0BEYECKUMU U 3aJ1a4u.
pecypcamu: 2. IlpyHuunsl ¥ METOABI YHPABJIEHUS YEJIOBEYECKUMMU
OCHOBHbBIEC MOHSTHS, | pecypcamu.
UCTOPUS Pa3BUTH 3. HUcropuss pa3BuUTUS YOpaBICHUS  YEJIOBEUYECKUMHU
pecypcami.
Kanposoe 1. CymHocTh ¥ 0COOEHHOCTH KaJpOBOTO MJIaHUPOBAHUS. 1
IUIAHUPOBAHKE 2. @®opmbl IIAaHUPOBAHUS TMOTPEOHOCTH OpraHU3alUU B
paboTHUKAX.
3. [Ipouecc niaHupoOBaHUS YEJIOBEYECKHX PECYPCOB.

KonTaktHas pabota oOy4daromuxcs ¢ nmpernoaBaTesieM (3aHsATHS CEMHUHAPCKOTO THIIA)

Tema dopma u MeTo]T IPOBEICHUS TpynoémkocTs,
3aHATUSA 1acoB
Hcnons3oBanue denoBeueckux | Pa3BepHyras O6ecena 1
pecypcoB
O1ieHKa TPYIOBBIX PECYPCOB PasBepHyrast 6ecena 1
AHanu3 ynpasienus | [Ipakruyueckas moaroroBka™
YEJIOBEUECKUMHU pecypcaMu B 2

OpraHu3aliin

* MpakTU4ecKast IOJroTOBKa — 2 yaca

CamocrosiTenbHas padboTa

Tema TpynoémkocTs, HaumMeHoBaHHE OLIEHOYHOTO
4acoB CpeICTBa
VYmpasnenue YEJIOBEYECKUMU 11 KOJUIOKBHYM,
pecypcaMHu:  OCHOBHBIE  TOHSTHS, KOHTpOJIbHAs paboTa,
UCTOPUS PA3BUTHUS KOJIJIOKBHYM
Cucrema ynpaBieHuUs 4eJI0BEUECKUMHU 11
pecypcamu
KangpoBoe miianupoBanue 11
[Tonbop mnepcoHasa u mnpuéMm Ha 11
paboty
[IpodeccuonanbHas OpUEHTALUS W 11
aJanTanus
Hcnonp3oBaHue YEJI0BEYECKUX 11
pecypcoB
[IpodeccuonanpHas MOATOTOBKA H 11
00ydyeHue pabOTHUKOB
Pa3BuTne kapbeppl M JHMAEPCTBO B 11
OpraHu3aIu
OrieHKa TPyAOBBIX PECYPCOB 12
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5. MeToauveckne yKazaHus s 00yYAOIIUXCS 10 OCBOEHUIO JUCIHUNIMHBI

OCHOBHBIMU BHUJAMHU Y4YEOHBIX 3aHATHI MO TUCHUILUIMHE «YTpaBJICHHE YeIOBEYECKUMU
pecypcamMu» U  OpPraHM3aLMOHHBIMU  (opmMamMu OOy4YeHHs] SBIAIOTCSA: JIEKIUS, 3aHATHA
CEeMHMHAPCKOT0 THIIA, KOHCYJIbTALIUS, CAMOCTOSITEIbHAS pPadoTa 00y4aromerocs.

Jlexuus sBISIETCS OJHUM M3 BKHEHIIMX BUIOB YYEOHBIX 3aHATHUH U COCTABIISICT OCHOBY
TEOPETUYECKOM MOArOTOBKM oOydaronmxcs. Ee menp - gath CHCTEMaTU3MPOBAHHBIE OCHOBBI
HAYYHBIX 3HAHUM MO y4yeOHOHW aucuuIUIMHE (MOJIYJI0), aKIEHTHPOBAaB BHUMaHHME Ha Hamboiee
CIIOKHBIX W Y3JIOBBIX BONpocax Tembl. JleKuus JOKHAa CTUMYJIHPOBATh  AKTUBHYIO
MIO3HABATENBHYIO JIEATEIBHOCTh CTYJEHTOB, CIIOCOOCTBOBATH (HOPMUPOBAHHMIO WX TBOPUYECKOTO
MBILIUIEHHS. J{J7Is1 9YTeHUs! OTAEIBbHBIX JIGKIUHA MOTYT MPUTJIAIIATHCS BEAYIIHE YUYECHBIE U3 IPYTHX
00pa30BaTeNbHBIX, HAYYHBIX YUPEKACHUH, CICIIHATNCTHI U3 YUPEKICHUI.

3aHATUS CEMMHAPCKOTO THMAa — BUJ Y4eOHOTrO 3aHSATHS, Ha KOTOPOM OOydaromuecs: Mo
PYKOBOJICTBOM IIPENOAABATENsl BBINOIHIIOT OMpPEIEICHHbIE COOTBETCTBEHHO C(HOPMYITUPOBAHHBIE
3aJ]aui C LEJNbI0 YCBOCHHUS HAYYHO-TEOPETHUECKUX IMOJIOKEHUNM Yy4eOHOM AUCUMILTUHBI (MOMYIIS),
npuOOpeTeHUs] YMEHUIl U HaBBIKOB HUX MPAKTHUYECKOrO TMPUMEHEHHS, OIbITa TBOPUYECKOM
JESITEIIbHOCTH, OBJIAZICHUS] COBPEMEHHBIMH METOJIaMU TMPAKTUYECKOW pPadOThl, B TOM 4YHCIE C
MPUMEHEHHEM TEXHUYECKUX CPE/ICTB.

3aHATHS CEMHHApPCKOrO THIIA MOTYT MPOBOIUTHCS B (OpME TPEHUPOBOK, pEIICHUN
MPAKTUYECKUX 3a/1ay, KOMIBIOTEPHBIX MPAKTUKYMOB, TPYIIOBBIX IMPOEKTOB, MacTep-KIaccoB,
JIEJIOBBIX U POJIEBBIX UTP U T. II.

3aHATHS CEMHUHAPCKOTO TUIA MPOBOJATCS B ayJUTOPHUSAX WU B y4eOHBIX JIabOopaTOpHsX,
OCHAIIIEHHBIX HEOOXOAUMBIMHU TEXHUYECKHUMHU CPEICTBAMU O0YUEHUS, BEIUMCITUTETbHON TEXHUKOM.

Koncynpranmuss — Bua ydeOHOro 3aHATHS, Ha KOTOPOM OOydYaroIIMICS MOJIydYaeT oT
IPEIoIaBaTesi OTBETHl HA KOHKPETHBIE BOMPOCHI WM OOBSICHEHHUS OTIECIBHBIX TEOPETHUYECKHX
MOJIOKEHUH M MX TMPAKTHYECKOTO MCIONb30BaHus. KOHCymbTanuy mpoBOASTCS PEryJIsipHO U HOCST
Kak WHIWBUAYaJbHBIA, TaK © TpynmoBod xapakrep. OCHOBHas 3ajada TPYIIIOBOTO
KOHCYJIbTHPOBAaHUSI — TOJAPOOHOE OO YIIIyOJIEHHOE PacCMOTpPEHHE BOIMPOCOB TEOPETHUECKOTO
Kypca, OCBOEHHE KOTOPBIX, KaK IMPaBWJIO, BBI3BIBACT 3aTpyAHEHHE y 4acTu oOydwarommxcs. [lo
KEJAaHWI0 OOYJalOMIMXCsi BO3MOYKHO BBIHECEHHWE Ha OOCYXICHHE JOTOJIHHUTENBHBIX BOIPOCOB,
BBI3BIBAIONINX Y HHUX OCOOBIH HWHTEpPEC, KOTOpble HE TOIYYHMIH JOCTATOYHOTO OCBEIICHHS B
JIEKIITMOHHOM KypCe.

W3yuenne OTAENBHBIX TEM IHCHUIUIMHBI BHEAYyIUTOPHO SIBISIETCS OJHUM W3 BHJIOB
CaMOCTOSITENIEHOW Pa0OTHI M PEKOMEHYeTCsI UIS CTYJACHTOB 3209HOTO O0Y4EHUSI.

CryneHTsl O4YHOro OOyuYeHHMsI HM3y4yaroT TEeMbl MO YyKa3aHMIO MpenojaBareis JMOo 1o
COOCTBEHHOM MHUIIMATUBE B CAyYasX JOMYIIEHHBIX UIMU HEOOOCHOBAHHBIX TPOMYCKOB 3aHATUN WIN
B Lemsix Oojee yrayOneHHOW mnpopaOOTKM OINpenesN€HHBIX TEM, BbI3BIBAIOLIMX HAay4YHO-
UCCIIEI0BATEIbCKUI HHTEpEC 00y4daroLerocs.

KoHTponbs ycmeBaeMOCTM M KayecTBa IOATOTOBKM OOYy4aroIIMXCs MOJpasjensercss Ha
TEKYLUI KOHTPOJIb ¥ TPOMEKYTOUHYIO aTTECTAIUIO.

Texymmii KOHTPOJIb MpeJHA3HAYeH ISl MPOBEPKM XOAAa M KayecTBa YCBOEHHUS y4eOHOTro
MaTepHala, CTUMYJIMPOBAaHUS Y4eOHOH paboThl 0O0YyYarOUIMXCS M COBEPIIEHCTBOBAHUS METOIUKU
npoBesieHUs 3aHATHH. OH MPOBOAUTCS B XOAE BCEX BUIOB YUEOHBIX 3aHATHH B Qopme,
NPeyCMOTPEHHOM TEMaTHYECKUM TUIAHOM C MCIIOJIb30BaHUEM TECTOBBIX 33 JaHHA.

[IpomexxyTouHasi arTecTalMs YCIIEBA€MOCTH M KayecTBa MOJTOTOBKH OOYYaIOLIMXCS
npeHa3HauYeHa JUIS ONPEICICHUs CTETeHHW MOCTIDKEHHs YYeOHBIX MeNeld Mo TUCHUIUIMHE U
MPOBOJUTCA B popMe 3auéra.
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OO6yuaromuecss TOTOBATCS K MPOMEXKYTOUYHOW aTTECTAIlMU camMocTosATeNnbHO. [lomroroBka
3aKIII0YacTCd B M3YUCHUH IMPOrpaMMHOro Marcpuaja JUCHUIIIMHBI C HUCIIOJB30BAHHUCM JIMYHBIX
3alMcel, CHElNaHHbIX B pabdouux TeTpajgsiX, M PEKOMEHIOBAaHHOW B MpOLECCE HM3YyYEHUs
JAUCHUIIIMHBIL JIMTCPATYPHI.

6. OHeHO‘lHLIe MaTepHaJibl 10 TUCHUIIJINHE

O1neHOYHBIE MaTEPHAJIbl IO AUCUUILIMHE MPEJICTABICHBI B BHJIE (POHA OLIEHOYHBIX CPEICTB
B IIPWJIOKEHUHU A K pabouell mporpamMme JTUCLHUIUIMHBI.

7. YueOHO-MeTOoAuYeCKoe U MaTepPUATIbHO-TEXHUYECKoe o0ecneyeHue U CHUITMHBI
7.1. DnekTpoHHbIe 00pa3oBaTeibHbIe pecypcbl (JOP)

Y4eOHO-METOAUUECKOE 00ECIIEUEHHE 10 JUCIUTUIHHE:

Ne ABTOp, Ha3BaHUe, MECTO U3aaHus, u3aarenabctBo, | Ccpuika Ha DOP B ObC Akanemuu
n/m TOJl U3JJaHHsI, KOJTMYECTBO CTPAHMII
1. | Mupounkuna A.}O. YnpapneHue yenoBe4ecKuMu http://sgsha.ru/sgsha/biblioteka/Mu
pecypcaMu: METOJIMYECKHE PEKOMEHIALNH JITIst poHknHa%20A.10.%20Y npasienu
OpTraHU3aIH CAMOCTOATEIBHOM paboThl cTyaeHTOB | €%204enoBeueckummn?o20pecypea
/ A.JO. Muponkuna — Cmonenck: ®I'6OY BO Mu%2038.03.02%20MeHeKMEHT
Cwmonenckas 'CXA, 2021. — 46 c. %20MeT%20yka3annsg%20m151%20
cam%20paboTsl.pdf

DNeKTpoHHBIE yueOHbIe U3JaHUS B DJIEKTPOHHO-OnOmmoreunbix cucremax (ObC):

Ne ABTOp, Ha3BaHHUC, MCCTO U3JaHUsA, OO

Ccpika Ha yueOHoe uzganue B ObC
n/n U3JJaHKs, KOJIMYECTBO CTPAHMII

Ocnoenas numepamypa

3axaposa, JI. H. CoBpeMeHHbIE KOHIIENIUU U
METOJIbl YIIPaBJICHUS TEPCOHAJIOM : Yy4eOHO-

Mmeroauueckoe nocodoue / JI. H. 3 .
a axaposad, https://reader.lanbook.com/book/144885#4

1 |C. JleonoBa, A. M. Maxamua. — Hwmxunit
Hosropon : HHI'Y um. H. . Jlo6aueBckoro,
2019. — 48 c.— Tekcr: dyeKTpOHHBIH //

JlaHb : 2IEKTPOHHO-OMOMMOTEUHAS CUCTEMA.

Jononnumenvnasn numepamypa

Heuaes, B.J. DOxonomuka npeanpusaruit AIIK:
yaebnoe mocodoue / B.M. Heuaer, I[1.O.
[TapamonoB, @ W.E.  XamaBka.—  CaHKT-
[TerepOypr: Jlanp, 2010. — 464 c.

https://e.lanbook.com/reader/book/587/#461
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http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Миронкина%20А.Ю.%20Управление%20человеческими%20ресурсами%2038.03.02%20Менеджмент%20мет%20указания%20для%20сам%20работы.pdf
https://reader.lanbook.com/book/144885#4
https://e.lanbook.com/reader/book/587/#461

7.2 CoBpeMeHHbIe NpodeccuoHaNbHBbIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru

«Koncynprantllmroc»» http://www.consultant.ru/

7.3 UudopManmoHHbIE CIPABOYHbIE CHCTEMBI

Nudopmannonnsie cucteMsl MuHcenbxo3a Poccun https://mex.gov.ru/
Nudopmannonnas cucrema Munskonompassurus Poccun https://www.economy.gov.ru/
denepanbHas ciyx0a rocyapcTBeHHOM craTucTuku https://rosstat.gov.ru/

7.4. CocTaB 000pyA0BaHHS, TEXHHYECKHX CPEACTB 00y4eHHs, JIMLIEH3HOHHOTO ¥ CBOOOIHO

PAaCIpoCTpaHAECMOro NporpaMmMHoOro oﬁecneqe}mﬂ, B TOM YHUCJ/I€ OTCYCCTBCHHOI' O

MMpou3BOJACTBA

HanmeHnoBaHue yueOHBIX
ayauTopuii ajs
NpoBe/IeHUs1 Y4eOHbIX
3aHATHH ¥ NOMeIIeHUH 1JIs
CaMOCTOAITEILHOM padoThI

Ilepeuensn

o0opynoBaHus (B T.4. BUPTYaJbHbIe
AHAJIOTM) U TeXHUYECKHUX CPEACTB
o0yueHust

JInneH3nonHoe U CBOOOIHO
pacnpocTpaHsieMoe MPOorpaMMHoOe
odecnevyeHue, B TOM 4HCJIe
0Te4eCTBEHHOT 0 MPOM3BOACTBA

YuebHas aynuropust 414 s
TIPOBEICHUS 3aHATHI
JIEKUMOHHOTO  THNA B
yuebHOM Kopmyce Ne 1,
PAacCTIOJIOKEHHOM TIO afpecy:
214000, CmoleHcKast
obnactb, r. CMOJEHCK, YII.
Bonemasa Coserckas, 1.10/2

Crenmani3upoBaHHas MeOenb-CTOEI,
CTynbs, TapThl. Jlocka ayamTopHas,
TpuOyHa, ayIMOCHCTEMa aKyCTHYECKas
(obopynoBaHKe 3BYKOYCHJICHHUS), OJIOK
YHOpaBJICHUSA TUTS 9KPaHOB,

MyJbTUMeauna-npoekrop Plus  U-7,
HAaCTEHHO-TIOTOJIOYHBIN 3KpaH c
JIEKTPOIIPOBOIOM Da-
LiteCosmopolitan. Hoyt0yx
RoverBookPartnerE415L. Hab6op

y4eOHO-HATIISAHBIX TIOCOOMHA

1.OnepanuonHas cucTeMa
WindowsXP, Windows 7, Windows 10
UL 00pa3oBaTeNb-HBIX OPTaHU3AIIHA
(ITogmmucka AzureDevToolsforTeaching
110 mporpamMmme
MicrosoftimaginePremium B pamkax
COrJIallICHUs Ne1204024138 oT
01.02.2021)

2. O¢wucnoe IIO m3 cocraBa makeTa
MicrosoftOffice 2003, 2007, 2010,
2013 Pro u Std KopnoparuBHas
munensusi OLP  (moroBop ¢ OOO
«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)

3. AHTHBHpYCHOE IIPOrPaMMHOE
obecrieueHne
KasperskyEndpointSecurity 1

yearEducationalRenewalLicense

(Cybmunensnonnsiit  gorosop NellO-
56/20 ot 18.05.2020)

Yuebnast aymutopus 212
AN TPpPOBedeHUsl 3aHATHH
CEMHHAPCKOI0 THIA,
TPpyNHOBBIX "
HHIUBHAYATbHBIX

KOHCYJIbTAIMIl, TeKylero
KOHTPOJIS H
NPOMEKYTOYHOMI

arrecTaluM B y4eOHOM
KopIyce Ne 1,

PACIOJIOKEHHOM IO aJipecy:
214000 CmomaeHnckas o0, T.
CMmonenck, ya. bonbmas
Cosetckag, 1.10/2

Crenpanu3upoBaHHasi MeOeIb-CTOJIbI,
CTynbsi, naprtel. Jlocka ayauTopHas.
Tpubyna. HaGop y4ueOHO-HATIISIHBIX
mocoouit.
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http://www.garant.ru/
http://www.consultant.ru/
https://mcx.gov.ru/
https://www.economy.gov.ru/
https://rosstat.gov.ru/

VYuebHas aymuropus 203 -
noMelenme A
CaMOCTOSITEJbHOH pPaldoThl
B ydeOHOM kopmyce Noe 1,
PacIoJIOKEHHOM MO ajpecy:
214000, CMoJeHCKas
obmacte, r. CMOJEHCK, VIL
Bonwmas Coserckas, 1.10/2

Crenanu3upoBaHHas MeOeb-CTOJbI,
CTynbs, mapTel. Kommeiotep B cbope ¢
MONKIIIOUeHHEeM K cetn MHTEepHET u

obecrieyeHneM JIOCTYyTIa B
3NIEKTPOHHYIO UH(OPMAIHOHHO-
00pa3oBaTEIHHYIO cpeny

opranuzanuu— 18 mr.

1. OnepanuonHas cucrema Windows
XP, Windows 7, Windows 10 mis
00pa3oBaTeb-HbIX OpraHu3aLui
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B paMKax
COTJIAIIICHUS Ne1204024138 oT
01.02.2021)

2. Odwucnoe I1O u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro wm Std KopnoparusHas
munensust OLP  (moroBop ¢  OOO
«Pureitn-cepsuc» NeI'PC-000545 ot

26.11.2014)
3. AHTHBHpPYCHOE  MpPOTPaAMMHOE
obecrreuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal

License (CyOMWIeH3HOHHBII TOTOBOD
NeITO-56/20 ot 18.05.2020)
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[Tpunoxenue A
MuHucTepeTBO CeNbCKOro xo3sancraa Poceniickon denepanun
DenepanbHOE rOCyIapCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE

BBICILIET0 00pa30BaHuUs
«CMoJIeHCKas TOCY1apCTBEHHAs CEIbCKOXO035IMCTBEHHAsI aKaZIeMHUs»

@oH/1 O1IEHOYHBIX CPEACTB /sl IPOBeIeHUs] TEKYIIEr0 KOHTPOJIS U MPOMEKYTOYHOI
aTTrecTaliy 00y4YaloImmXxcsl Mo JMCHUIIMHE «YTIPaBjieHHEe YeIOBeYeCKHMH pecypcaMm

Hanpasnenue noarotoBku 38.03.02 MeHexkMeHT

Hanpasnennocts (mpoduiib) nporpammel IIpou3BoACTBEHHBI MEHEAKMEHT B
AIIK

KBanudukauus 6axaaaBp

dopma oOydeHUS 0OUHAS], OUHO-3204HAsI, 3A0UHAS

Cwmonenck 2024
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1. Onucanue nokaszarejed U KpuTepueB OLleHUBAHUSI CPOPMHUPOBAHHOCTH KOMIIETEH U

HNnpnkaTopsl HaumenoBanne
Ilnanupyemble pe3yJbTaThl
AOCTHKEHHSI YpoBeHb 0CBOEHHSI OLIEHOYHOT'0
N 00yueHus1
KOMIIETEeHIIUH cpeacTrsa
NJ-1.I1K-2 3Haer: KomnokBuym
Pa3pabarbiBaeT - TEOPETHUYECKHE  aCIIEKThI
CTpaTEruIo CTpaTeruu VIPABJICHHUS | BpIMoIHECHUE
YIPaBJICHUS YEJIOBEUCCKUMH  PECYPCAMH | koHTPOIBHOM
YEJI0BEYECKUMU OpraHu3anui, PaGOTHI
pecypcamu - TEOPETHYECKHE  OCHOBBI
OpraHu3alnH, YIOPaBJICHUS  YE€IOBEUYECKUMU
. TectupoBanue
IJIaHUPYET u Ioporossrii pecypcamu;
OCYILECTBJISIET (YAOBJIETBOPUTEJIBHO | - MEXaHU3Mbl pa3BUTHUA
Brinonnenue
MEpOIIPUATHS o IIEpCOHAIA, BKJIIOYAst
BIIOKEHUIO B aJanTaLlKio nepconana, | PAKTHICCKOT
YEJIOBEUECKU U MOJATOTOBKY, IEPENOATOTOBKY 0 3a/laHNA
KanmuTal Y TIOBBIIICHHUE KBATH(PHUKAIIH,
IJIAHUPOBAHUE

npodeCCHOHATIBHON  Kapbephl,
paboTy ¢ KaApOBBIM PE3EPBOM;
- OCHOBHBIE HAIIPABJICHUS U
WHCTPYMEHTHI K OLIEHKE
IIEPCOHAJIA IPEATIPUITHS,

- METOAMKY pacIpeleIcHUs
ITOJIHOMOYMH € Yy4E€TOM JINYHOU

OTBETCTBEHHOCTHU
Ymeer:

- OIpeleNsiTh  CTPaTeruro
VOpaBIEHUS  YEIOBEYECKUMU
pecypcamu, BLIOMpATH
3¢ (PEeKTUBHBIA METOA OIEHKH,
Oazupyrommiics Ha
COOMIOEHUH  JEHCTBYIOLIETO
3aKOHOZATEIbCTBA u
MPUHIIMIIAX OLEHKH;

- IIPOBOJUTH UTOTHU
JEATEIbHOCTH  NPEAIPUITHI
Ha  OCHOBE  OIIpEeAeiICHUs
BIIUSTHUSL U3MEHEHUS TPYIOBBIX
pecypcos Ha olmue
pe3yJbTaThl;

- BBISIBUTH pe3epBsl
s dexTuBHOCTH
HCIIOJIb30BaHUs TPYAOBBIX
pECypcoB;

- MIPOBOJUTH ayauT
YEJIIOBEYECKMX  pPEeCcypcoB U
OCYIIECTBIIATh  JIMArHOCTUKY
OpraHU3alMOHHON KYJIbTYpHI;

- (QopmupoBaTh  CHCTEMBI
pa3BUTHS,  MOTHBAallUM U

22




CTUMYJIIPOBAaHUS  IepCcoHaNa
MOJpa3/ICIICHUS;

- IPOBOJIUTH UTOTH
JEATEIbHOCTH  NPEAIPUITHI
Ha  OCHOBE  OIIPEACIICHUS
BJIUSIHUSA U3MEHEHHUS TPYAOBBIX
pecypcoB Ha o0miue
pe3ynbTaThl

Baangeer:

- HAaBBIKAMHM OCYLIECTBIICHUS
MEPOINPHUATHI O BIOKEHUIO B
YeJIOBEUCCKUI KalnTal,

- HaBbIKAMHU IUJIAHUPOBAHUS U
pacrpeeneHus MOJTHOMOYUS C
Y4ETOM JTUYHON
OTBETCTBEHHOCTH

- MeToJamMu  YIpaBlICHUSA
YEJIO0BEYECKUMU peCypcaMu

IIponBUHYTHIN
(xopoo)

TBepao 3Haer:

- TEOPETHUYECKHE  aCIEKThI
cTpaTeruu YIPaBIICHUS
YEJIOBEYECKUMU  peCypcamu
OpraHu3aIui;

- TEOPETHYECKHE  OCHOBBI
YOPaBJICHUS  YE€IOBEUYECKUMU
pecypcamu;

- MEXaHH3MBI pa3BUTHS
MepCoHaa, BKJTIOYAs
aJlanTaluio repcoHarna,
MOATOTOBKY, TEPENnoATrOTOBKY
Y TIOBBIIIICHHE KBATH(HUKAIIH,
IJIAHUPOBAHUE
npoecCHOHANEHOM  Kapbephl,
paboTy C KaJpOBBIM PE3EPBOM;
- OCHOBHBIE HAIPABJICHUS U
WHCTPYMEHTHI K OIIEHKE
MepcoHala MPEeANPUSITHS,

- METOAMKY paclpeaesieHHs
ITOJITHOMOYM I c Y4ETOM
JINYHON OTBETCTBEHHOCTHU
YBepeHHOo ymeer:

- ONpeAeNaTb  CTPATEruio
YIOPABICHUS  YEJTOBEUYECCKUMHU

pecypcamu, BLIOUpATH
3¢ (PEeKTUBHBIA METOa OIEHKH,
0a3upyromumiics Ha
COOJIIOICHNH  JIEHCTBYIOIIETO
3aKOHOJATEIhCTBA u
MIPUHIIAITAX OICHKH;

- MIPOBONTH UTOTH

JEATEIbHOCTH  MPEANPUITHI
Ha  OCHOBE  OIPEACIICHUs

Komnoksrnym

Brinonnenue
KOHTPOJIBHOU
paboThI

TectupoBanue
Brimonnenue

IMPaKTUICCKOIr
O 3aJaHuA
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BJIMAHUA U3MCHCHUA TPYAOBBIX

pecypcoB Ha o0rme
pe3yJIbTaThL;

- BBISIBUTD pe3epBbI
s dexTuBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- MIPOBOJIUTH ayJIuT

YeJIOBEYCCKHX  PECYpCOB H
OCYLICCTBIISATh  JIMATHOCTHKY
OpraHU3aIMOHHON KYJIBTYPHI,

- ¢GopMHUPOBAaTh  CHCTEMBI
pasBUTHs,  MOTHBAallMM |
CTUMYJIMPOBaHHS  IEpcoHala
MOJIpa3 ICIICHUS;

- IPOBOTIUTH UTOTH
NESTEbHOCTH  MPEIIPUATHI
HA  OCHOBE  OIpEACICHUS
BJIMSIHUSI U3MEHEHHUSI TPYIOBBIX
pecypcoB Ha obmime
pe3ysIbTaTh

YBepeHHO BJIaJIeeT:

- HaBbIKAMH OCYIICCTBJICHUS
MEPOTPUATHIA 110 BIOKCHHUIO B
YeJIOBEUYCCKHIA KaIlluTall,

- HaBbIKAMH IUTAHUPOBAHUS U
pacripeieieHus] TOJTHOMOYHS C
y4eTOM JUYHOU
OTBETCTBCHHOCTH

- MeTOIAaMH  YIpPaBJICHUS
YEJIOBEYCCKHMHU PECypcamMu

Bricoxkui
(oTJINYHO)

CdopmupoBasieecst
cHUcTeMaTHYeCcKoe 3HAHHUe:
- TCOPETHYECKHE  ACIICKTHI

CTpaTeruu yIpaBJIEHUS
YeJI0BEUECCKIMH pecypcamu
OpraHu3alui;

- TEOpPETUYECKHE  OCHOBBI
YIPaBIEHUS  YEJIOBEUYECKUMHU
pecypcamu;

- MEXAHU3MBl  pa3BUTHSA
NepcoHaIa, BKJIIOYAs
aJlanTanuio NEpPCOHAIA,
MOJTOTOBKY, MNEPENOATrOTOBKY
U TIOBBILICHUE KBAJTU(PHUKAILINY,
IUTAaHUPOBAaHKE
npodeCCHOHATIBHON  Kapbephl,
paboTy ¢ KaJpOBBIM PE3EPBOM;
- OCHOBHBIE HaINpaBJICHUsS U
MHCTPYMEHTHI K OLICHKE

IIepCOHAJIA IPEATIPUSITHS,

Komnoxksuym

Beinonnenue
KOHTPOJIBHOU
paboThI

TectupoBanue
Brimonnenue

PaKTHYECKOT
0 3aJJaHHS
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- METOAMKY pacIpeneacHUs
IIOJIHOMOYMH € y4E€TOM JINYHON
OTBETCTBEHHOCTH
CdopmupoBasieecst
CHCTEeMATHYeCKOe YMEHHE:

- OIpeAeiATb  CTPATEruio
YIPAaBICHUS  YEIOBEYECKUMU

pecypcamu, BBIOMPATH
3¢ (PEeKTUBHBI METOI OIEHKH,
Oazupyrommiics Ha
COOJIIOZICHUM  JICHCTBYIOIIETO
3aKOHOJaTeIbLCTBA u
MPUHIIMITAX OLCHKH;

- MIPOBOHTH WUTOr'U

JACATCIIbBHOCTH HpC,I[HpI/IHTI/Iﬁ
Ha OCHOBC OIIPCACIICHUA
BJIMAHUA U3MCHCHUA TPYAOBBIX

pecypcoB Ha obmue
pe3yJbTaThI;

- BBISIBUTD pe3epBbI
s pexTuBHOCTH
UCTIOJIb30BaHUS TPYIOBBIX
pecypcos;

- IPOBOTIUTH ayJIuT

YEJIOBCUECKMX  PECYpCOB U
OCYILECTBIIATh  JHATHOCTHKY
OpraHU3alMOHHON KYJIbTYPHI;
- ¢GopMHUPOBAaTh  CHCTEMBI
pa3BUTHS,  MOTHBALMH U
CTUMYJIMPOBAHHUS  TIEpCOHANa
MOJIPa3 ICIICHUS;

- MIPOBOJIUTH UTOTH
NESTETbHOCTH  MPEIIPUATHI
HA  OCHOBE  ONpEACICHUS
BJIMSTHUSI U3MEHEHHUSI TPYIOBBIX

pecypcoB Ha oOmue
pe3ynbTaThl
CdopmupoBasieecst

CHCTeMaTH4YecKoe BJIa/IeHHue:
- HaBBIKAMM OCYILIECTBIICHUS
MEPOIPUATHH IO BIOKECHUIO B
YeJ0BEUECKHI KaIllnTal,

- HaBBIKAMHU IUIAHUPOBAHUA U
pacnpeneneHns OJIHOMOYHS C
y4eTOM JUYHOU
OTBETCTBEHHOCTHU

- MeToJaMu  YIpaBlICHUsd
YEJI0BEUYECKUMH pecypcaMu
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2.1 lIxana OLCHUBAHUA HA 3TAll€ TEKYHIEro KOHTPOJIHA

2. Onucanue NIKaJ ONEeHUBAHUSA

dopma OtcyrcTBUE IToporoselii [IponBuHyTHIN Beicokuii
TEKYILIEro yCcBOEHHUs (HMXKE | (YZAOBIETBOPUTEIIHHO) (xopor1o) (oTHM4HO)
KOHTPOIs I0POTOBOTO)
Brimonnenue HE BBINIOJIHEHA | BBITIOJIHEHO TOJBKO BBITIOJIHEHBI BCE | BCE 3a/IaHUS
KOHTPOJIBHOMH WM BCE OJIHO 33JlaHHE 3a/1aHus, HO pemeHsl 6e3
paboThI 3a/laHus UMEIOTCS O1MO0K
peIIeHBI OIMOKHU
HENpPaBUIbHO
KomnnokBuym HE BBINOJIHEH €CThb CYIIECTBEHHBIE | IIOJHOCTbHIO HOJTHOCTBIO
3aMeyaHus BBIIIOJIHEH, HO BBINOJIHEH U
CTYAEHT CTYAEHT
3aTpyAHAICS YCIIEIIHO
OTBEYATh Ha OTBETHUJI Ha BCE
BOIIPOCHI BOIIPOCHI

CTyZ[GHTI)I, IMMOKa3aBIIMC YPOBCHbL YCBOCHHUA HUIKC IIOPOroBOro, HE OOMYCKAIOTCA K
HpOM@)KyTO‘IHOﬁ aTTeCTaluy 110 AUCLHUIIIINHE «praBHeHI/Ie YCJIOBCUYCCKUMU PECYypCaMm».

2.2 lllkana oueHMBAHUS HA ITane NPOMEKYTOYHON aTTecTAllUM (3a4eT B BU/le UTOTOBOI0

TecTa)
Texnonorus OtcyrcTBUHE IToporoselii [IponBunyTHIN Bricokuit
OIICHUBAHUS ycBoeHUs (HIKe | (YZAOBIETBOPUTENBHO) (xoporo) (oTM4HO)
ITOPOTOBOTO)
Brinonnenue HMMEET TOJIBKO WCIIBITHIBACT ymeeT CBOOOTHO
HUTOI'OBOI'O TCCTA OTACIbHBIC 3aTPYAHCHUSA IIPHU TIIPUMCHSATD IIPUMCHACT
(3 15 MPEICTABICHUS CaMOCTOSITETbHOM HOTy4eHHbIE 3HAHUS Ha
BO3MOYKHBIX 00 n3yuyaeMom BOCITPOU3BEICHUN SHAHHS Ha IIPaKTHKE, B
BOITPOCOB Marepuae, Marepuana, NpaKTHKE, B OTBETaX ¥ NpH
BapuaHTa) U MPaBUITBHBIX MPaKTHYECKOE OTBETAX W IpH pettenuH
penieHue OTBETOB Ha 3aJlaHuE PELICHO C pelneHnn PAKTHYECKOTO
MPAKTUYECKOTO | MPEITIOKCHHBIN omuoOKamu,
PaKTUYECKOTrO 3a/1aHUsl HE
3aJIJaHusA TECT MeHee 8, OTBETOB Ha
N 3a/1aHMs HEe JOITyCKaeT
MPaKTUYECKOe | TPEIJIOKEHHBINA TECT
JIOITyCKaeT omuOoK,
3aJaHue 9-11
pelleHo He CEPBE3HBIX OTBETOB Ha
NPABHIBHO M OIIHNOOK, MIPETIOKCHHBIN
HE PELICHO OTBETOB Ha tect 14-15
MPEII0KEHHBIN
tect 12-13
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3. TUNOBBIE KOHTPOJIbLHbIE 3aIaHUS UJIU HHbIE MaTepPHAJIbl, He00X0AUMBIE 1JIsl OLIEHKH
3HAHM#, yMeHHii, HABHIKOB U (/M) ONBITA JeATEJIbHOCTH, XaPAKTEPU3YIOLIUX ITANbI
(popMHpoBaHUsI KOMIIETEHIIHI B polecce OCBOeHNsI 00pa30BaTeIbHOI NPOrPaMMbl

KommuiekT 3aganuii 1Jisi KOHTPOJIbHON PadoThI
10 JMCHHUILIHHE «YTIPaBJICHHE YeJI0BeYeCKMMH pecypcamMmu»
AJISl TEKYLIero KOHTPOJIA

J171s1 BBIMOJTHEHUST KOHTPOJIBHOW PaObOThI OTBOIUTCS 45 MUHYT.

IIpumepHbIe 31aHUSI K KOHTPOJIbHON padoTe
Pasnen 2. ®opMupoBaHne yeI0Be4eCKUX PeCypCcoB
Bapuant 1
3ananue 1 PenHXUHUPUHT NepcoHana
3ananue 2 [TpuHIunel, 3aa4u 1 1eib 10100pa U pacCTaHOBKH KaJIpOB
Bapuanr 2
3aganue 1 MeTonbl KaJIpoBOro MIIaHUPOBAHMS
3ananue 2 [Tokaszarenu, BIusoLe Ha TOAOOP U PACCTAHOBKY KaJIpoOB
Bapmuant 3
3ananue 1 CymHOCTh 1 0COOEHHOCTH KaJIpOBOI0 MJIAHUPOBAHUS
3ananue 2 [lonutuka Habopa nepcoHana
Bapuanr 4
3ananue 1 Mctounuku Haiima Ha paboTy
3ananue 2 [ToHATHS U OCHOBHBIE HAIIPABICHUS NPOPECCHOHATIBHON OPUEHTALIMU U
ajlanTalyy IepcoHaa
Bapuant 5
3ananue 1 TpeOoBaHUS /1€710BOM OLIEHKH K IIEPCOHATY
3aganue 2 Buasl npodeccronanbHON OpUEHTAlUY U aJjanTalluy IepcoHana
Bapuanr 6
3ananue 1 OcHoBHBIE (PAKTOPHI OLIEHKU MepcoHana. DakTophl OLIEHKHU AJIs PyKOBOAUTENEH
3ananue 2 [Ipouecc miaHUpOBaHUs YEIOBEYECKUX PECYPCOB
Bapuant 7
3ananue 1 Ctpareruu u TUIBI HOBEJCHNS B KOHQIUKTHBIX CUTYAIHIX
3ananue 2 3aauy ¥ NPUHLKIBI KaJPOBOT0O TNIAHUPOBAHUS
Bapuanr 8
3ananue 1 Omnara u CTUMYJIMpPOBaHUE TPYy1a paOOTHUKOB
3ananue 2 KoH(IUKTEI B OpraHu3aluu: CylIHOCThb, CTPYKTYpa, IPUYUHbI
Bapuanrt 9
1. JIluarHocTuka opraHM3allMOHHOMN KYJIbTYpHI
2. JlenoBas oreHKa pabOTHUKOB: MOJIXO/bI K OIIEHKE U KJaccu(uKaus pabounx MecT.

KommuiekT 3aganuii 1Jis1 KOJUIOKBHYMA
10 JMCHUILIMHE ""YIIpaBJieHHe YeJ10Be4eCKMMH pecypcamu''

IIpumMepHBbIe BONIPOCHI K KOJIOKBUYMY
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Pasnesn 1. YnpasieHue 4enoBe4eCKMMHM PecypcaMH: OCHOBHbIE NOHSITHS, MCTOPUS
pa3Butus. Cucrema ynpapJjieHUsl 4eJ10Be4eCKIMHU pecypcaMu.

1. UcTopuueckoe pa3BUTHE TPyia U I€I0BON IPEATPUUMUYUBOCTH

2. Teopuu ynpaBileHHs O pPOJIU YEJIOBEKA B OPraHU3alMU

3. ConmanbHas MOJIUTUKA TOCYIapCTBa U OpraHU3aluu

4. Counogiorusi TpyJia U OpraHu3anui

5. TlomsitTue: TpymoBBIE pECypChl, TMEpPCOHAN, TPYAOBOM MOTEHIMAI OpraHU3alllH,
COLIMATILHO-TPYAOBbIE OTHOIICHUS, PHIHOK TPYZa U 3aHITOCTh MepCoHal

6. Meroabl MOCTPOEHMSI CHCTEMBI YIPABICHUS IEPCOHAIOM: CHUCTEMHBIM aHau3,
HPKOHOMHUYECKUN aHaJIU3, METOJ JEKOMIIO3ULIUMH, IOCIIEOBATEIbHON IOJCTAHOBKH, CPAaBHEHMH,
CTPYKTYpHU3aLUU LEEH, IKCIEPTHO-aHATTUTUYECKUM METO/1, TJIaBHBIX KOMIIOHEHT.

7. IlonsiTve, cTaauy U 3TaIlbl OPraHU3aLMOHHOTO IPOEKTUPOBAHUS

8. Tumbl HOKYMEHTOB, pa3pabaTbiBa€MbIX MpPHU MPOCKTHUPOBAHUHM W BHEAPEHUU CHCTEMBI
yIpaBiIeHUS OpraHu3aluen

9. XapaKTepuCTUKHU HTAIOB OPraHU3AI[MIOHHOTO MMPOSKTHPOBAHUS

10. Lenu 1 pyHKIMU CUCTEMBI yIIPABICHUS MIEPCOHATIOM

11. Opranu3zanuoHHas CTPYKTypa CUCTEMBI YIIPaBJIEHUSI IEPCOHATIOM

12. OcoOGeHHOCTHM NOCTPOEHHS CUCTEMBl YIPABICHUS IMEPCOHAIOM B OpraHU3alMsIX
pa3IMYHBIX OPTaHU3ALUOHHBIX GOPM

13. KonuvyecTBeHHBIN 1 KAYECTBEHHBIN COCTaB CIY>KObI yIpaBIICeHUsI IIEPCOHATIOM

14. JlokymMeHTalMOHHOE OOecleyeHre YIpaBICHUs [EePCOHAOM, HH(POPMAIIMOHHOE,
TEXHUUYECKOE U MPaBOBOE 00ECIEYEHNE CUCTEMbI YIIPABICHUS IEPCOHATIOM.

Pasnen 3. PazBuTune 4e10Be4ecKNX pecypcoB

1. Ilenu oOyuyeHus pabOTHUKOB B OpraHU3alun

2. Opranm3anus nporecca 00y4eHus mepcoHaIa.

3. ®opMbl U METO/BI TPO(ECCHOHATIBHOTO 00yUEHUSI.

4. TlpodeccuonanpHas OprUeHTAITHSI.

5. YnpasneHue u opranusanus npoecCHOHaIbHON OPHEHTAIMH U aJlalTallui

IepcoHaa

6. IlnanupoBaHue 1 yrnpaBieHue J1eI0BON Kapbepo

7. OCHOBHBIE TEOPUU MOTHUBALMH, JIUJEPCTBA U BIACTH JUIsl PELICHUs] CTPATETMYECKUX U
ONEepaTUBHBIX YIIPaBICHYECKUX 3a7a4

8. BimacTth 1 uepcTBO.

9. Llenu oLeHKH TPYIOBBIX PECYPCOB.

10. Buzpl OLIeHOK.

11. MeTo/ibI OIIEHOK TPYIOBBIX PECYPCOB.

12. AtrecTanus nepcoHana.

TECTbBI
10 JUCHMILIMHE "YpaB/ieHHue Ye10BeYeCKUMHU pecypcamu’’
JUTISL IPOMEKYTOUYHOM aTTECTAUKI

28



3a4yeT NpOBOAUTCA B BUJE UTOTOBOTO TeCTA. /{7151 BHIMOJHEHUS TECTa OTBOAUTCS 45 MUHYT.
IIpuMepHbIe 3aJaHUSA UTOTOBOI0 TECTA

1. Kakoii mnepedyeHb 3agay To4YHee XapaKTepH3yeT CoOJdep:KaHHE YIpPaBJIEeHUS
YeJIOBEYECKHMH PecypcaMu:

a) MCHOJIb30BaHKE COOCTBEHHBIX YEJIOBEYECKUX PECYPCOB, Pa3CiCHUE TPY/a, YKPEIUICHUE
JMCIMIUTUHBI TPYAa;

0) KOHTpPOIb 3a COOJIOJICHHEM TPYIOBOTO 3aKOHOJATENLCTBA  AIMHHHUCTpAIIACH
HIPEANPUATHS;

B) IUIAHUPOBAaHWE U Pa3BUTHE NPOPECCHOHATBHOW Kaphepbl, CTHMYJIHPOBAHHE TPYAA,
npodeccuoHaabHOe 00yUYeHNE;

r) HaliM mepcoHana, OpraHW3alUs WCIOTHEHHS pPabOTHI, OIEHKA, BO3HATPAXKICHUE H
pa3BUTHE MEPCOHAA.

2. I[1naHbI O YeJI0BEYECKHM pecypcaM OIpeaeJIsiioT:

a) HOJIUTUKY 110 HA0OPY *KEHIIUH U HALIMOHAIbHBIX MEHBIINHCTB;
0) MOJIUTUKY IO OTHOIICHUIO K BPEMEHHBIM pabOoTaoINM;

B) YPOBEHb OILIATHI;

T') OLIEHKY OyIyIIMX MOTPeOHOCTEN B Kajipax.

3. OcHOBHBIMH (PYHKUMSIMHM TOJCHCTEMbI Pa3BUTHS MeEPCOHAJIA SIBJIAIOTCH (yKa3aTh
HEeCKOJIbKO):

a) pa3paboTKa CTPAaTEeruy yIpaBlICHHs IEPCOHATIOM;

0) paboTa ¢ KaJIpOBBIM PE3EPBOM;

B) MEPEMOATOTOBKA H MOBBIIICHUE KBATU(PUKAIMH PAOOTHUKOB;

T') IUTAHUPOBAHUE W KOHTPOJIb JICTIOBON Kapbephl,

1) TJIAaHUPOBAHUE M TPOTHO3MPOBAHKE ITEPCOHAA,

€) OpraHu3aIus TPYAOBbIX OTHOIICHHH.

4. K merogam (popMHpPOBAHUS CHCTEMBI YIIPABJICHHS NEPCOHAIIOM OTHOCATCHA (YKAa3aTh
HECKOJIbKO):

a) METO/1 aHAJIOTUH;

0) METOJ CTPYKTYpHU3aLIUU TENeH;

B) MOp(OJIOTUYECKU aHAIIN3;

') METOJT TBOPUYECKUX COBEIIaHUH.

5. BblejiuTe OCHOBHBIE IPYNIbI METOA0B YNPABJEHHUsS] NMEPCOHAJIOM B OpPraHU3alUH
(YKa3aTh HECKOJIBKO):

a) aIMUHUCTPATUBHBIC;

0) PKOHOMUYECKHUE;

B) CTAaTUCTHYECKUE;

T') COMATEHO-TICUXOJIOTUIECKHE;

1) CTUMYJIUPOBaHUSI.
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6. Kakoii Meroa ympaBiileHHSI NEPCOHAJOM OTJIHYAETCH TMNPSAMbIM XapaKTepoM
BO31CHCTBHA:

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) COIIMAILHO-TICUXOJIOTHYECKUE.

7. Kakue MeToabl MMEKT KOCBEHHBIN XapakTep YNpPaBJIeHYECKOr0 BO3AeiCTBUS
(YyKka3aThb HECKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) COIIMAILHO-TICUXOJIOTHYECKUE.

8. K xakum meTonaM ynpaBjieHHs NepcoHAIoM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI,
JMOJZKHOCTHBIX HHCTPYKITHIA:

a) aJIMUHUCTPATHBHBIC;

0) DKOHOMHUYECKHE;

B) COIMAIIbHO-TICUXOJIOTHYECKUE.

9. [IlpaBoBoii aKT, PperyJUpPYlOIIdil TPYyAOBbIe, COIHAILHO-IKOHOMHYECKHE,
npodeccHoHAIbHbIE OTHOIIEHHUSI MeXIy padoToaaresieM W HAeMHbBIMH PadOTHHKAMHU B
OpraHM3anuu, ecTh:

a) TPyIOBOE COTJIAIICHUE;

0) TpyAOBOH 10rOBOD;

B) KOJUICKTUBHBIN JIOTOBOP;

T') TPYIOBOW KOHTPAKT.

10. Yem omnpeneasiercss 3(Q(PeKTHBHOCTL CHCTEM YIPABJIEHUS MEPCOHAIOM
opraHu3anuu (yKa3aTb HeCKOJIbKO):

a) 3aTparaMi Ha (QYHKIIMOHUPOBAHWE W Pa3BUTHUE CHUCTEM YIIpaBJICHUS TEPCOHAIOM B
OpraHu3aluy;

0) moTepsMH, CBS3aHHBIMM C (OPMHMPOBAHUEM, pPACIpEENIeHUEM U HCIOJIb30BAHUEM
TPYZAOBOI'O NOTEHIIAAJIa OPraHU3alnu;

B) COIIOCTaBJIEHUEM PE3YJIbTATOB PAOOTHI CITYKOBI yIIpaBIeHUs IEPCOHAIOM C 3aTpaTaMu Ha
(YHKLIIMOHUPOBAHUE CUCTEMBI YIIPABJICHUS IIEPCOHAIOM.

11. Opranu3aumoHHas KyJbTypa - 3TO:

a) OTHOILICHHWA BJACTU-IOJYUHCHHA B OpraHu3alv, OaBJICHUS Ha 4YCJIOBCKa CBEPXY,
KOHTPOJISA HaJl pacTpeie]IeHUEM MaTePHAIbHBIX OJIar;

0) OTHOIIIEHHUS, OCHOBAHHBIE HA BHIPAOATHIBAEMBIX B OPTaHU3AIMHA COBMECTHBIX IIEHHOCTSIX,
COLIMATILHBIX HOPM, YCTaHOBOK TOBENEHHUS W periaMeHTHPYIONIHE NeHCTBUS paOOTHHKOB 0e3
BUJIMMOTO MPUHYXIEHUS;

B) OTHOILEHHMS, OCHOBAaHHbIE Ha KYIUIE-MPOJAXe M PAaBHOBECHMM HHTEPECOB MpojaBlia U
MTOKyIaTesl.

30



12. BoiOepuTe U3 nMepevucaIeHHbIX HUKE 3JIEMEHTOB Te U3 HUX, KOTOpPbIe He SIBJISIIOTCS
MOICHCTEMAMHU CHCTEMbI YNIPABJIEHHUS MEPCOHAIOM (YKa3aTh HECKOJIbKO):

a) yrpaBJieHUE CTaHAapTU3aLUEH;

0) ynpaBieHHe HOPMUPOBAHUEM;

B) HOPMaTHUBHOE 00eCTIeYeHNEe YIPABICHHS IEPCOHATIOM;

T') yIpaBjieHHe pabOTOM MepCoOHATIOM;

1) yIpaBieHUE pecypcamu;

€) yrnpaBlieHUE TEXHUKOI 0€30MacHOCTH Ha MPOU3BOJICTBE.

13. K o0ecneynBalOIUM MOJACHCTEMAM CHCTEMbI YIIPABJIEHUS MEPCOHATIOM OTHOCSITCS
cieayouue noacucTeMbl (YKa3aTb HECKOJIbKO):

a) JIMHEWHOT'O PYKOBOJICTBA;

0) ympaBieHHs TPAHCTIOPTHBIM OOCITY)KHBaHHEM ITPOU3BOJICTBA;

B) IIPaBOBOTO 00ECIICUCHHUS;

') ”HPOPMAIIMOHHOTO 00ECIICUCHNS,

1) ACTIONPOU3BOACTBEHHOT'O O0CCIICUCHUS;

€) yIpaBJICHUS pecypcamu;

) XO35HUCTBEHHOI'0 00€CIICUEHMUS.

14. Yo BKIIIOYAET B cedsl CHCTeMA YNIPaBJIeHUs EPCOHAIOM (YKa3aTh HECKOJIbKO):
a) QyHKIIMOHAIBHEIC MTOPA3ICIICHHUS,

0) GyHKUMOHATBHBIE M1O/Ipa3/I€TCHUs U UX PYKOBOAUTEIIEH;

B) (YHKLMOHAJIbHbIE [TOJIPA3/IEIEHUs, UX PYKOBOJUTENEH U TUHEHHBIX PYKOBOIUTENCH;
r) o0111ee pyKOBOJACTBO OpraHu3alue.

15. AyauT 4esioBe4eCKHX PecypcoB 3TO:

a) CUCTEMHBII MpOoLecC MoIy4eHUss U 00001IeH!s] 0OBbEKTUBHBIX JAHHBIX 110 NMPUBJIEUEHUIO,
UCIIOJIb30BAHUIO M DPAa3BUTHUIO IEPCOHANA, OLIEHKE HX COOTBETCTBUS IPABOBBIM HOpMaMm H
KPUTEPUSM COIMAIIBHOM M SKOHOMHMYECKOH 3(PQEKTUBHOCTH, ONPEICIICHUs HalpaBiIeHUH
COBEPUIECHCTBOBAHUS CUCTEMBI YIIPABJIICHUS IEPCOHATIOM;

0) oTOOp KaapOB U OILIEHKA UCIIOHEHUS 3aJaHHi;

B) MCCJIEIOBaHME YHCICHHOCTH paboTaoNIUX, COCTaBa U 00ECIIEUeHHOCTH KaJpaMH, OLleHKa
UX NIPOU3BOJUTENBHOCTH U OIUIATHI TPYyZAA

16. Anantauus - 3T10:

a) mpucrnocobiieHne pabOTHMKA K HOBBIM MPO(EeCCHOHATBHBIM, COLUAIBHBIM U
OpTraHHu3allMOHHO-3KOHOMHUYCCKUM YCJIOBUAM TPyAa,

0) B3amMHOE TmpHUcCIocOoOIeHne paOOTHUKA W OpPTraHW3alldd TyTeM MOCTENEHHOMN
BpabaThIBAEMOCTH COTPYTHUKA B HOBBIX YCIIOBUSX;

B) IIPUCIIOCOOJICHNE OPTAaHU3AINH K H3MEHSIOIINMCS BHEIIIHUM yCTIOBHSIM.

17. Kparkasi TpynoBasi ouorpadgusi KaHauaara siBJisiercs:
a) mpodeccuorpaMmma;

0) KapbeporpamMma;

B) aHKETOW COTPY/IHUKA,
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T') pEKJIaMHBIM OOBSIBIICHHEM.

18. HauooJiee 10CTOBEPHBIM METO0M OLIEHKH CIOCOOHOCTEH KAHIWIATA BHINOJIHSITH
paéoTy, Ha KOTOPYIO OH OY/eT HAHST, SIBJISIETCSH:

a) MICUXOJOTUYECKUE TECTHI;

0) MpoBepKa 3HAHMIA;

B) NMpoBepKa MpodecCHOHATBHBIX HABBIKOB;

) rpad)UYECKUA TECT.

19. Uto npeacrapJsieT npouecc Habopa nepcoHaia:

a) CO3JJaHKME TOCTATOYHO MPEICTABUTEIBHOTO CIHUCKA KBATM()UIIMPOBAHHBIX KaHIUAATOB Ha
BaKaHTHYIO JI0JKHOCTb;

0) mpueM COTpyTHHKOB Ha paboTy;

B) MPOLECC CeNeKIMHU KaHAWJATOB, OOJaJaI0IIMX MHUHHMAIbHBIMH TPeOOBaHUSMU Ui
3aHATHS BAKAHTHOM JTOJDKHOCTH.

20. Yro cuaenyer NOHUMATh MO TEKY4eCThIO ePCOHAIA (IPU HE00OX0AMMOCTH YKa3aTh
HECKOJIbKO):

a) BCE BUJIbI YBOJIbHEHUN U3 OPTaHU3AINY;

0) yBOJIbHEHHSI 110 COOCTBEHHOMY JKEJIaHUIO U MHULIMATHBE aJIMUHUCTPAIINH;

B) YBOJH)HGHI/IFI 10 COKpaHIGHI/IIO IITaTOB U UTHUIIUATHUBC aIIMI/IHI/ICTpaIlI/II/I;

T') YBOJbHEHHUE MO0 COOCTBEHHOMY >KEIaHHIO U 110 COKPAIICHUIO ITaTOB.

21. Pa3zBuTHe mepcoHaJa - 3T0:

a) TMpolece MOATOTOBKU COTPYAHUKA K BBIITOJHEHUIO HOBBIX MTPOM3BOJCTBEHHBIX (DYHKIHWH,
3aHATHIO HOBBIX JOJDKHOCTEH, PEIICHHIO HOBBIX 3a/1ay;

0) mporiecc MepruoAMIECKON OTOTOBKH COTPY/IHUKA HA CIICIIUATN3NPOBAHHBIX Kypcax;

B) oOecnedyeHne d(Q(EKTUBHONW yNpPaBICHUYECKOW CTPYKTYpbl M MEHEIKEPOB  JUIs
JOCTHKEHUS] OPTaHU3aIMOHHBIX IIETIeH.

22. Ouenka 3¢ (peKTHBHOCTH AEATEJHLHOCTH MOAPA3AeICHUI YIPABJICHUS NEPCOHAIOM
- 3TO CHCTEMHBI Npolecc, HANPABJIEHHBIN Ha:

a) COM3MEpEHHUE 3aTpaT U Pe3y/IbTaTOB, CBI3aHHBIX C AEATEIbHOCTBIO KaJJPOBBIX CITYXKO;

0) COOTHOILEHHE PE3YIbTATOB JEATEILHOCTH KAJPOBBIX CIYKO C UTOraMH JESTETbHOCTH
OpraHu3alyy B LEJIOM;

B) COOTHOIIEHUE PE3YIbTATOB ICATEIHHOCTH KaIPOBBIX CIYXKO C UTOTaMH JESITEIbLHOCTH
JIpYruX MOJpa3aeieHu.

23. Kakoii mnepedeHb 3aJa4 TOYHee XapaKTepu3yeT CoOJep:KaHHe YNPaBJIEHUs
YyeJI0BeYeCKHUMH PecypcamMu:

a) MCIIOJIb30BaHNE COOCTBEHHBIX UEIOBEYECKUX PECYpPCOB, paselieHue TpyAa, YKpPEIUIeHHe
JTUCITUTLIMHBL TPYAQ,

0) KOHTPOJL 3a COOJIOJIGCHWEM TPYAOBOTO 3aKOHOJATENHCTBA  AIMUHHUCTpaIuei
NPEAIPUATHS;
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B) IUIAHHUPOBAaHWE W DPa3BUTHE NPOPECCHOHAIBPHON Kapbepbl, CTUMYIUPOBAaHHE TPYAa,
npodeccuoHaabHOe 00yUYeHNE;

r) HaliM mMepcoHana, OpraHW3alUsl WCIIOJTHECHUsS pPAOOTHI, OICHKA, BO3HATPAXKICHHE U
pa3BUTHE MEPCOHANA.

24, IlnaHbl M0 YeJIOBEYECKHM pecypcaM onpenesisiior:

a) OJIMTHKY 110 HA0OPY KCHIIMH U HAIIMOHAIBHBIX MCHBITMHCTB;
0) MOJIMTUKY 1O OTHOIICHUIO K BPEMEHHBIM pabOTAaOINM,

B) YPOBEHb OILIATHI;

T') OIICHKY OyIyIINX MOTPeOHOCTEH B Kaapax.

25. OCHOBHBIMH (P)YHKUIHMSAMH MOJCHUCTEMBI PAa3BUTHS MePCOHAJA SIBJIAIOTCH (YKa3aTh
HECKOJIbKO):

a) pa3paboTKa CTPAaTeruy yIpaBICHHsS IEPCOHATIOM;

0) paboTa ¢ KaJIpOBBIM PE3EPBOM;

B) MEPEMOATOTOBKA H MOBBIIICHUE KBATU(PUKAIH PAOOTHUKOB,;

T') IUIAHUPOBAHKUE U KOHTPOJIb JICJIOBOI Kaphephl,

1) TJIAaHUPOBAHUE W TPOTHO3UPOBAHKE ITEPCOHAA,

€) opraHu3aIys TPYAOBbIX OTHOIICHHH.

26. K meromam ¢opMHpOBaHUS CHCTEMbl YNPaBJIEHHS TEPCOHATIOM OTHOCATCS
(Yxka3aTb HeCKOJIbKO):

a) METOJ1 aHAJIOTUH;

0) METOJ CTPYKTYpHU3alIUU TENIeH;

B) MOP(OJIOTHYECKUH aHATH3;

') METOJI TBOPUYECKHUX COBCIAHHIA.

27. BoigeauTe 0CHOBHBIE TPYNINbI METOAOB YNPABJIEHHUs MEPCOHAIOM B OPraHU3ALUH
(YKa3aTh HeCKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) DKOHOMUYECKUE;

B) CTAaTUCTHYECKUE;

T') COIIMATBbHO-TICHXOJIOTUUECKHE;

1) CTUMYJIMPOBAHUSI.

28. Kakoii MeToa ympaBiieHHsI NepPCOHAJIOM OTJHYAETCS MNPSAMBIM XapaKTepoM
BO3/1eHCTBHA:

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;

B) COLIMAIILHO-TICUXOJIOTHYECKHE.

29. Kakue MeToabl MMEKT KOCBEHHBIH XapakTep YyNpaBJieHYeCKOro BO3/JeiCcTBHA
(YKka3aThb HECKOJIbKO):

a) aIMUHUCTPATUBHBIE;

0) PKOHOMUYECKHUE;
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B) COUaAJIbHO-TICUXOJIOTHYCCKHE.

30. K kakuM MeTOZaM YynpaBiieHHsl TiepcoHajoM Bbl oTHecere pa3padoTky
M0JI0KEeHM I, JOZKHOCTHBIX MHCTPYKIMIA:

a) aIMUHUCTPATUBHBIE;

0) DKOHOMHUYECKHE;

B) COIMAIIbHO-TICHXOJIOTHYECKUE.

INPAKTUYECKHE 3AJAHUSA

3agauya 1. Kak HaiiTH BbIX0 M3 KOHQIMKTHON cuTyanuu?

00O «Jlana» 3aHuMaeTcsi ONTOBOM M PO3HUYHOM MPOJAXKEW CHOPTUBHOM OACKIBI M
SBIIIETCS. MOJIOJIOW, CTPEMHTEIBHO pa3BHUBAMOIIEHCs opranm3anueii. Kak ©u  OOJNBIIMHCTBO
OTEUYECTBEHHBIX MAJIbIX MPEANPUATUH, KOMIAHUS IPOILIa Bce cTaauu (POPMUPOBAHUS KOJICKTHBA!
oT mpuéMa Ha paboTy Apy3ei, 3HAKOMBIX M JIOACH IO 4YbeW-TH0O0 peKOMEHAAIMU 10 Mmoadopa
npo(ecCHOHANBHBIX KaJpOB, HE TOJIbKO 3(PPEKTUBHO U AOOPOCOBECTHO BBIMOIHSIONIUX CBOU
00s13aHHOCTH, HO ¥ TOHHUMAIOUIMX, YTO KOJUIGKTUB — COBOKYITHOCTh JIMYHOCTEH C
WHAVBUAYAIBHBIMH B3[VIAIaMU U Pa3IMYHBIMU MOJXOJaMH K PEIICHHIO MpoOIeM, YTO ¢ MHEHUEM
KOKJIOTO HAJ0 CUMUTAThCd W YyBaxaTh ero. [lOoCKOJMbKY pYKOBOIMTENM KOMIIAHHH HE HMENH
CIEIMAIbHOTO 00pa30BaHUs B OOJACTH YIpPABIEHUS MEPCOHAIOM, UCKYCCTBY pabOThI C JIIOJABMHU
OHM YYWJIMCh Ha COOCTBEHHOM OIBITE, BbIpaOaThIBas OINpEACIEHHBIC NPaBWIA TOBEACHUS H
MOJXO/IbI K PEIICHUIO BOSHUKAIOIINX IPOOIIEeM.

OnHoit u3 npoOieM, ¢ KOTOPOi CTOJKHY/IAch KOMIaHus «JIaHay, SABIsSETCS KOHQIUKT BO
B3aMMOOTHOIICHHUSIX MEHEKEPOB C pabdOTHUKAMU ckiafga. Tpu rojga Hazaa Mmpu Hepexojie Ha
yuétnyto cucreMy «lC Cknam» BO3HUKIM TIOCTOSIHHBIE PACXOXKICHHUSI YUETHBIX OCTAaTKOB C
pealbHBIMH OCTaTKaMu Ha ckjiaze. [Ipu yuére ocTaTkoB ObLIO OUY€Hb BaXKHO IOCTHYb COOTBETCTBUS
apTUKYJIOB HE TOJBKO KOJMYECTBY, HO pa3MepaM U 1BeTaM Mmojened. OmHako npuoOperéHHas
CTaHJapTHasT BEpPCUsl MPOrpaMMbl HE MO3BOJISUIA BECTH pa3JeibHBIM Y4YET OAHOTO apTHKYIA,
HarpuMep MO IBETY OJexAbl. Kpome TOro, B KOMIAHWU CTajla HOPMOW CHUTyalus, KOTjaa
MEHE/KEPHI BBIIUCHIBAIN HAKJIAJIHBIE, & MPU OTTPY3KE BBIICHAIOCH, YTO HYXXHBIX pa3MepoB Ha
ckiane HeT. HeoOxomumo ObuT0 mepeodopMIIsiTh HaKJIAIHBIE, YTO TPUBOJIUIIO K 3aJIEpKKaM B
OTTPY3Ke U BIEKJIO 32 CO00il OrpoMHBIE YOBITKH, TaK KaK B CE€30H MPOJAK BaKEH KaXKIbI JICHb.
Cxraa Kaxabplid MecCsI] OCYIIECTBIST MEepeydéT, a MEHEIKEePhl KOPPEKTHPOBATU KOMITHIOTEPHBIC
JTAHHBIE B COOTBETCTBUU C PEAIbHBIM KOJMYECTBOM OCTaTKOB. HO uepes Heneno CHOBA MOSIBISUINCH
pPacXOKIeHHUS B JIAaHHBIX.

Tak mpomomkanock Okojo roga. MeHemkepbl OOBUHSUIM PaOOTHHKOB CKJIaja B TUIOXOU
pabote W Jake HaMEKaJld Ha BOPOBCTBO. A KIIAJOBIIMKA B CBOI OY€pEe]b BUHHWIMA BO BCEM
MEHEIKEPOB, TOBOPSI 00 MX OMHUOKAaX B KOPPEKTUPOBKE OCTATKOB U B opopmiieHnH 3aka3oB. Kpome
TOTO, pa0OTHUKHU CKJIaJa OBLIM HEIOBOJBHBI MPOXOJMUBIIMMH 0 WHHUIIMATHBE MEHEIKEPOB TaK
Ha3bIBAEMBIMU CPOYHBIMH OTIPy3KaMM B T€ [IHM, KOTJa CKIJIAJ 3aKpbIBAJCS Ha TMEPEyderT.
PykoBoacTBO cuMTano, 4To MEHEIKEpPHl MPaBbl, M, HaKa3aB PaOOTHUKOB CKiIaaa pyOieM, MOXKHO
CTUMYJHpPOBaTh HMX K 0OoJee OTBETCTBEHHBIM JeHCTBUsAM. KialoBIIMKaM Hadand JaBaTh
CBEpXypouHy0 paboTy W mrpadoBaTh WX 3a MOCTOSHHBIE OMMOKU B pabore. OMHAKO JaHHBIC
MEpBI, KaK U YBOJIbHEHHUE 3aBEAYIOIIETO CKIAA0M, HE YIYUIIUIIN CIOXKUBIIYIOCA cuTyanuto. Gupma
HeJomoydajga MpuObUIb, B3aUMOOTHOIIEHUS MEXKAY HEKOTOPBIMH COTPYIHHUKAMH CTaJIH
arpeCCUBHBIMU U BPAKJICOHBIMHU.

OO6cTaHOBKa CYHIIECTBEHHBIM 00pa3oM H3MEHMWJIACh, KOTJa Ha padOTy MPHUHSIIM IITATHOTO
nporpaMMHUCTa JUIS aJaNTallid CYIIECTBYIOIIETO MPOrpaMMHOTO obecreueHuss cuctembl «1C
Cxnamy K HyXJ1aM KOMIIaHUH.
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B mporiecce KOPpEKTHUPOBKH MPOTPaMMbI BBISICHUIIOCH, YTO MEHEKEPBl YacTO MPOBOIUIN
JOKYMEHThl 10 BO3BpaTy ToBapa U HWHOTOPOAHMM OTTpy3KaM 3aJHUM UHCJIOM, YTO
HE3aMeJUIMTEIbHO CKa3blBAIOCh Ha YYETHBIX oOcTarkax. [lomyuuB paHHyo uHGOpPMAIHIO,
PYKOBOACTBO KOMIAHHHM IO Yrpo30d IITpaHBIX CAHKIMK 3alpeTHiio HECBOEBPEMEHHOE
MPOBEJICHUE JTOKYMEHTOB, a TAaK)K€ MPAKTUKOBABIIHUECS CPOYHBIC OTTPY3KH B JHH Iepeydéra Ha
ckiazne. Kpome Toro, co3gannas HoBasi Bepcusi yU4ETHONW CHCTEMBI, MO3BOJIMIIA UIEHTU(DUIIUPOBATh
MOJEJIb OJICK/bI 110 TPEM KPUTEpUAM: apTUKYILY, UBETY U pasMmepy. Bc€ 310 npuseno k Tomy, 4To
BpaxkJeOHbIE paHee CTOPOHBI Hauyald B3aHMMOJCHCTBOBAaTH Kak eauHoe 1enoe. [lepeyuér
OCYILIECTBIISICTCSI B HACTOAIIEE BPEMsl HE pa3 B MECALl, a pa3 B KBapTaJl U CBOJUTCA K CPAaBHEHUIO
OCTaTKOB, a He UX KoppekTupoBke. KoHeuHo, mpu Oonpmmx 00bEMax eKeJHEBHBIX OTTPY30K
OIIMOKM HEMHHYEMBI, HO TeIepbh, KOTJIa PACX0XKICHUSI HCUUCISIOTCS HE JIECATKAMH, a SAMHHUIIAMH,
HETPY/AHO BBIBUTH MPUYMHY HEAOCTAa4d M BHHOBHOro. Kpome Toro, cymecTtBeHHO BO3pociia
3P PEKTUBHOCTh MPOJAXK, YBEIMYWIACh CKOPOCTh OTIPY3KH TOBapa, YMEHBIIWICA IOKa3aTesb
MPOCTOS CKJIaja.

Bonpocui:

1. Kakoebl npuyunsl u xapakmep KOH@AUKMA, 803HUKULE20 8 KoMnaHuu «Jlanay»?

2. Tlouemy pykosoocmeo komnanuu «Jlana» noodoepicano 6 KOHMIUKMHOU Ccumyayuu
Meneddicepos? Kak evl oyenusaeme ux nosuyuro?

3. Kakue mepvl no ypeeyiupoeanuro KOHQIUKMHOU cumyayuu Ovliu npeonpuHsamol
Komnanueu?

4. Kax 6vbi nocmynunu Obl 6 aHALOSUYHOU CUMYAYUU HA Mecme OOHOU U3 KOHGIUKMYIOUUX
CMopon?

3angaua 2. [IpakTuka Habopa nepcoHasna

Cepreit MBanoB — meHemkep ¢unmana kpynHod kommanun «XXI Bek». B ero ¢dunmane
OosblIas TEKY4eCTh KaJlpoB, OO0JIbIIIE, YUeM Y IPYIMX KOMIIAHUHM JaHHOTO PEeruoHa.

[Ipu aHanmm3e CIIOKWBLICWCS CHUTYyallMH BBUIICHAETCS, YTO B OCHOBHOM YBOJIBHSIIOTCS
MOJIOJIble CHelManucThl, Habupaemble camuM C. VBaHoBBIM. B mepBrlil ke mecsi paboTsl 6onee
60% HOBBIX COTPYJHUKOB HAYMHAIOT TOIBICKHBATh ce0e HOBOE MECTO.

Cepreit IBaHOB HaOupaeT HOBBIX COTPYAHUKOB IOCPEACTBOM MpPOBENEHHUsS 15-MUHYTHOTrO
co0ece0BaHus, TIoJIaras, 9To 3a 3TO BPeMs MOXKHO C/eJaTh BBIBOJ O KaHAMIATEe HA TOJDKHOCTB.
[Tpuunny Texyuectn kagpoB C. lVBaHOB BUAMT B HEIOCTaTOYHOH MNpodhecCHOHAIbHON
KB (HUKAIIMNA MOJIOBIX KapOB, B YEM, KaK OH CYMTAEM, BUHOBATHI BHICIITUE YICOHBIC 3aBE/ICHHS.

Bonpocwi:

1. Kakoti noaumuxu ynpagienuss nepcoHaiom, Ha 8aul 63210, ciedyem npuoeprcusamscs
Mmeneoxncepy?

2. Kaxue owubku oonyckaem C. Heanos? Ilouemy?

3. Kak, no sawemy mueHuro, Heo6xo0umMo npogooums npoyecc Habopa u omoopa nepcoHana
6 OaHHOU KOMNaHuu?

4. Kaxue memoowr ombopa 6t moznu 0vl nopexomenoosams C. Heanogy?

3agauya 3. Meroasl noadopa u Halima

®upma «Pycckue y30pel», pacnosoxeHHas B T. [lepBomalicke, — TPOU3BOAUTEND PACITHCHON
METAJITIMYECKON MOCY/Ibl, HAXOIUTCS ceiYac B IPOLECCE 3HAYUTENBHOr0 pacuupenus. Oxunaercs,
YTO YHMCI0 pabOTHUKOB mpeanpustus ysenuuutcss Ha 30%. Bonbiias yacTe mpenmosiaraemMoro
YBEJIMYEHUS] YUCIIEHHOCTH MEepCOHala MPOM30UAET B NMPOU3BOACTBEHHON cdepe M B COBITOBBIX
HOJpa3/IeJIEHUsX.

Paborast Heckonpko JNieT, ¢pupMa mpuoOpena HEmIoxywo penyranuioo. Oupma UCTIBITHIBAET
oTpefieNIeHHbIe TPYIHOCTH B MPUBJIECUYEHUHN CIIELUAINCTOB OINPENIEeIEHHOT0 YPOBHS KBAIU(DUKAIIH.
B Tabnuue 1 conocraBieHsl pa3IMyHble METO/IBI TO00Pa U HaliMa MepcoHaIa.
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Tabmuma 1— Mcnonb3yeMble MeToab1 HaOOpa

-
s |3 |25 -
g g qm) ; m = =
MeTons Habopa g Sz 22 29 5 =
: | g2/ 2%|s |58l g5 ¢
5 o 5 o g8 5 = 9| 3 o3| £ =
SE| 2E| 2| S S| 8% 25
O EIle sl 32 8 2l &2 3 &
OCE|IOC 8| o A O E'la 5| m 3
O01m1ee KOTUIECTBO 3asIBICHUA:
MIPOHU3BOJACTBO 90 170 40 230 30 30 170
COBIT 30 60 130 | 420 20 40 90
OO6mas 7ost 3asiBICHUH 110 TaHHOMY METO.Y,
%:
IIPOU3BOACTBO 12 22 5 31 4 4 22
COBIT 4 8 16 53 3 5 11
CooTHoIIeHne MPUHATHIX Ha paboTy K 00IIeMy
KOJIMYECTBY 3asiBIeHUM, %o:
MIPOU3BOJCTBO 30 40 60 50 50 60 70
COBIT 30 80 70 50 40 50 80
CoOTHOIIEHUE HAHSTHIX K 00IIEMY KOJIHYECTBY
npeuIaraeMbpIx paboInx MecT:
MIPOU3BOICTBO 50 60 70 73 60 75 80
COBIT 70 80 80 50 50 60 70
W3nepxku mpyu HaiiMe OJHOrO YEIOBeKa:
MIPOU3BOICTBO 2 4 3 11 2 2 14
COBIT 2 3 3 14 2 3 13
TekyuecThb KapoB B Mpejenax 3-JIeTHEro
neproa OT O0IIEero YKciia HAHATHIX 10
JTAHHOMY METOJ1Y:
MIPOU3BOJICTBO 14 15 10 12,5 10 7,5 19
COBIT 10 5 7,5 15 15 14 18
Bonpocuwi:

1. Ilpoananusupyiime memoowvl Habopa nepcoHana:

0J151 NPOU3BOOCMBEHHOU Chepbl?
0714 cObIMOoBbIX NOOpasoeneHull?

2. Kaxue uz memooos ombopa naubonee 3¢ghghekmusHbi:

0715 nPOU3800CMEeHHOU chepbl?
07151 COLIMOBBIX NOOPA30eNeHUN?

Obocnytime 6aut omeem, UCNONb3Y OanHble madauybl 1.
3. Kaxumu memodamu omoopa vl 661 00noaHuIu maoauyy?

3agaya 4. HaGop BpeMeHHOro nepcoHajia

I'opHonbpKHBIN KOMITIeKe «CKai» — onuH U3 KpynHeimmx B [TonmockoBke, paboTaromuii B

cepe okazaHUs yCIyTr HACETICHUIO.

B cB3u € TeéM, 4TO CE30H KaTaHUs Ha TOPHBIX JbDKAaX COCTABISIET B CPEAHEM UETHIPE MECALA
B TOJly, CYIIECTBYET olpeaenéHHas cnenuduka B MoAOOpe U paccTaHOBKE MepcoHasia. JTa
cneunduka o0ycloBIeHAa HEOOXOAMMOCTBIO TMpUEMaA IOMOJHUTEIBHOIO 4YHcia PabOTHUKOB Ha
NepHUoj BPEMEHHOT0 pacHiMpeHusi o0béMa oka3blBaeMbIX yciyr. [lo3Tomy B KOMIIaHMHM MOMHMMO
JENCTBYIOIIEr0 MOCTOSIHHOIO IUTATHOTO PACIHUCAHUS NMPUXOAUTCS BBOIAUTH JOINOJHUTEIBHOE HA
NepUoJ BPEMEHHOr0 paciivpeHusi 00bEMa OKaszbiBaeMbIX yciyr. Ha pabGoTHUKOB oThena KaapoB
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BO3JIaraloTCs JONOJHHUTEIbHbIE IOJHOMOYUS O HEOOXOIUMOCTH MPEAyNpexIaTb BPEMEHHBIX
pabOTHUKOB 00 OKOHYaHUH CPOKa JIEHCTBUSL CPOUHOTO TPYAOBOTO JI0IOBOPA.

Jlns mepcoHana, pa0OoTalomero Ha TIOCTOSHHOM OCHOBE, a TaKkKe I IepcoHana,
3aKJIIOYAIOIIEr0 CPOYHBIM TPYAOBOM JOTOBOp, ACUCTBYIOT IpaBWia BHYTPEHHErO pAaCIOpsIKa,
yTBEpKAEHHBIE | eHepaIbHBIM AUPEKTOPOM KOMIIAHUU.

[Io mepe pacuimpeHusi KOMIAHUU TEpe] OTAEIOM KaJpOB CTOUT 3ajadya MO BHECEHUIO
U3MEHEHUH B IIOCTOSIHHOE M JIOTIOJIHUTENIbHOE IITaTHBIE pPACHUCAHUSA, CO3/IaHHE HOBBIX
CTPYKTYpPHBIX TMoOApasleneHuil. B 3ToM ce30He B CBSI3U C PE3KUM POCTOM MOMYJISPHOCTH
TOPHOJIBDKHOTO CIIOpTa MEepe pyKOBOACTBOM KOMITAHUHU M PAOOTHUKAMH KaJPOBOH CIIy:KOBI 0C000
OCTpO BCTaja 3a/1aya Habopa BPEMEHHBIX COTPYAHHUKOB B CaMble KOPOTKHE CPOKH.

Bonpocwi:

1. Cocmasbme naam, coenacHo KOmopomy KomMnanus 6yoem Hadupams nepcoHal.

2. Kakumu memooamu Habopa nepconana 6vl NOpekomMeHoyeme noib308amscsi KOMIAHUU?
3. Kax cnedyem nabupams nepcouan 6 ciodcusuieiics cumyayuu?

4. Mooicro nu komnanuu uzbexcams npooiem Habopa Nepcorala Kaxicowill 2007

3anaya 5. Kak MOTUBHPOBATH PA3HbIX JI0Ae?

Bbl sBiseTech HayalbHUKOM HEOONBIIOrO OTIENa M HMeeTe B MOMYMHEHHH TPEX
cotpyanukoB JImutpusi, Anatonust u ['eoprusa. Bameit ocHOBHOUM 3agadeid Ha JAHHBIH MOMEHT
ABIISIETCS MOBBIIEHUE Y(H(PEKTUBHOCTU NEATENBHOCTH Ballero MOAPA3JACICHUS, U KII0Y K yCIeXy
3aKJIF0YAeTCs B TOM, YTOOBI Ballld COTPYIHUKH ObUIM MaKCHMajlbHO MOTHBUpPOBaHbL. BOT kpaTkas
XapaKTEPUCTUKA KaXK10I0 U3 COTPYIHUKOB.

JAMuTpHi1 B BBICILIEH CTENEHU MPEAAH KOMIIAHUH, TO3UTUBHO BOCIPUHUMAET BCE €€ MpaBuia
U CYILECTBYIOIIYIO CHCTeMY Bo3HarpaxkiaeHus. OH oueHb MPUSTHBIN MapeHb, HO €ro mnpoodiema B
TOM, YTO JIMIIb OYEHb HEMHOI'OE€ MOXKET OH JI€JIaTh CaMOCTOSITENIbHO. JIMUTpHiIl 10OpOCOBECTHO
BBITMIOJHSAET TMOpPYYEHHBbIE €My 3aJaHus, HO TNPU STOM JIMIIEH TBOPYECKOTO BOOOpaXKEHHUS U
YYBCTBYET CBOIO 3aBUCHUMOCTb, KOI'Jla HEOOXOJUMO CaMOCTOSITENbHO NpUHHMMATh pemeHus. OH
OUEHb 3aCTCHYMBBI YEIOBEK U HCHBITHIBAET HEYBEPEHHOCTh, KOTJAa MPUXOAHUTCS paboTaTh ¢
COTPYJIHUKAMHU U3 IPYTUX OTIENIOB.

AHaTonui Ke, HANpPOTHB, UCKIIOYUTEIHHO OOIMIMTENbHBIA M JAPYKETIOOHBIA YeIOBEK.
OpnHako OH OTHOCHUTCS K TOMY THIY JIFOJIed, KOTOPBIX JIOCTaTOYHO CJIOXKHO MOHATh. KonmmdecTtBo
OTTYJIOB Y HEro NMPEBBINIAET NPUHATHIE B KOMIIAHUU HOPMbI. OH OY€Hb TPOraTEIbHO OTHOCUTCS K
cBOei ceMbe (y HEro /ABO€ JAeTel) M CUMTAEeT, YTO OHM — caMmoe TJaBHOe B ero xu3Hu. Ilo ero
CJIOBaM, JUll HEro paboTa — 3TO BCETO JIMIIb CPEJICTBO MOJYYEHUs JEHET JUIsl YIAOBJIETBOPEHUS
0a30BbIX OTpEOHOCTEN ceMbU. AHATOJIMI BBINOIHIET pabOTy OTBETCTBEHHO U JI0OPOCOBECTHO, HO
He Oosiee Toro. Bce mombITKM MpHBIEYb €ro K pa3pabOTKe W BBIMOJIHEHUIO HOBBIX MAEH U 3ajad,
KOTOpBIE HE BXOJAT B IOJDKHOCTHBIE 00513aHHOCTH, TEPIIAT HEyauy.

I'puropuii HenaBHO ObUT MPUHAT Ha pabOTy M TMOKa3an ce0s Kak OYeHb HACTOWYHMBBIA U
TPYAOIt00UBBIN yenoBeK. OH HE CKPBIBAET, YTO pabOTaeT paau JEHET U C TOTOBHOCTHIO MOMEHSET
MECTO PabOThl, €CIIM €My HpeUIoKaT OONbIIyI0 3apriary. I'puropuil odeHb xopomo paboTaer u
MOXET paboTarh Mo ceMb AHeH B Hexemo. OH Hacrosuil Beaymuid. PykoBoauTenb ¢ ero
MOCIIEIHETO MecTa pabdOoThl XapaKTepU30Bal Kak JUJepa U CUIBHYIO JIMYHOCTh. HecMoTps Ha ToO,
YTO OH MCKJIIOUUTETHFHO XOPOIIO paboTaj, OHU ObUIM paabl OT HEero u3baButhes. ['puropmii Bcé
BpeMsl OB HEZIOBOJICH, €My BCE BpeMs Yero-TO HE XBATaJlO — WM TOBBIIICHUS OIIATHl TPy, WU
e TOTIOJTHUTENbHBIX JIBIOT.

Bonpocwi:

1. K kakxomy muny nuunocmu vl Modceme OmMHeCmu Kaxrcoo2o compyoHurka?

2. Paspabomaiime cucmemy Momugayuu 0Jisi Karco020 paboOmHUKa eauie2o omoeind.
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3amgaya 6. Onjiata Tpyaa B KOMIAHUHU

Kommanuss «Menogun» Obuta co3gana B 1991 romy ¢ 1enbl0  MpeaoOCTaBICHUS
OPOrPaMMHOTO  OOECTEYCHHsS] MaJbIM W CPEAHWM TPEINPHSITHSIM JJIsi  aBTOMaTH3aI[uu
yIpaBJIEeHYECKOro yuéTa. 3a BpeMs CYIIECTBOBAHUS B KOMIIAHMHM HECKOJIBKO pa3 MEHsIach cucTeMa
oriatel TpyAa. CHavama mporpaMMHUCTHI MTOTYYalId TOIBKO MPOIEHTHI OT CTOMMOCTH BBITTOJIHSIEMBIX
3aka3oB. [lepBoHauanbHO IIOCIIE BHEAPEHUS JaHHOW CHUCTEMBl IPOU3BOJUTENILHOCTh TpyJa
CIEIMAIICTOB YBEIMYMIACh, a Yepe3 ToJl Havaia CHIKaThesa. Cucrema (UKCUPOBAHHON OILIATHI
TpyJa TaKKe He MPUHECHA CePbEIHBIX YIYUIICHUN.

Bckope Ha upme ycummiack TEKydecTh KaJpoB, ¥ MHOTHE MPOTPAMMHCTHI KOMITAHUU
HAYaJIi CAaMOCTOATEIBHO COTPYIHUYATH C APYTUMHU MPEATPUITHIMH.

PyKkoBOJICTBO KOMITAHWM TPUIIUIO K BBIBOJY, YTO HEOOXOJUMO BHEIPSTH HOBYIO CHUCTEMY
OIJIaThl TPyJa, YTOOBI MOTHUBHUPOBATH COTPYAHUKOB Ha POCT MPOM3BOAUTEIBLHOCTH Tpyla H
MOBBIIICHHUSI CBOSH KBanW(pUKauu. PyKOBOJCTBO CUUTANO, YTO JaHHAs CXeMma JOJDKHA OBITh
MaKCHMaJbHO TPO3PAYHOW U aBTOMATHYECKH PEryJIHpoOBaTh HUHTEPEChl COTPYIHUKAa U
paboronatets.

OcHoBaHueM [UIsl ompeeNieHus] pa3Mepa 3apa0OTHOM IUIAThl CTalU JUYHBIE TOCTHXKEHUS
COTPpYAHHUKA, T.€. KOJMYECTBO BHIPAOOTAHHBIX YacoB 3a OAWH KBaprTaid. 3a 80 udacoB pabOTHI
COTPYJIHUK MOy4aeT (UKCHpOBaHHYIO cymmy neHer. Ecnu oH BeipabateiBaeT 120 yacoB, To cymma
yBeNMuuBaeTcs. TakuM o0pa3oM, PYKOBOJICTBO KOMITAHWW TBITACTCS PEIIUTh MPoOIemMy
MOBBILICHUS KBaTU(PUKAIUU CBOUX COTPYIHHUKOB.

JIJis yCcuiieHHsl JIOSUTBbHOCTH COTPYIHUKOB KOMITAHHH Pa3padOTad MPOESKT pacrpeesieHuUs
npuObui. CyThb JaHHOTO TPOEKTAa — EXKErOJIHbIE BBIILIATHI, KOTOPBIE COOTHOCITCS C OKIAJA0M
corpynauka. [Tocie mepBoro rojga paboThl COTPYIHUK IMOTyYaeT MPEMUIO B pazmepe 5% OT cBoero
CYMMapHOT0 T'0JIOBOTO OKJIaJa, mociie BToporo — 9%, mocine Tpersero u 6onee — 12%.

[To MHEHWIO PYKOBOJCTBA KOMITAHWH, TEPEXOJl HA HOBYI CHCTEMY OBUI JOCTATOYHO
Oomne3HeHHBIM. YacTh COTPYAHHMKOB IOCTE BBEICHHUS TAHHOW CHUCTEMbl HAIMMCAIH 3asBICHHE 00
yXo0/ie, TaK KaK HOBas CUCTEMa HE TO3BOJIJIA MM «pabOTaTh HAJICBO», C JIPYTHMH IMPHUILIOCH
MIPOBECTHU Pa3bSICHUTEIBHYIO PaboTYy.

Uepes rojx mociie BHEIPCHHs JAHHOW CHCTEMBI OIUIATBI TPyJAa IOXOIbI COTPYIHHKOB
3HAUUTENBHO BBIPOCIHU IO CPABHEHUIO CO BPEMEHEM, KOTJa MCIOIb30BATH CTAPhIE CXEMBI OTLIATHI
Tpyna. Kpome 3TOoro, MeHe/kepaM KOMIITAHMW CTaj0 TPOINEe KOHTPOJIUPOBATH M OIICHUBATH
corpynHukoB. KommaHus 3a 3TO BpeMs CMOIJa pacUIMpuUTh IMTaT W HaHATh emé 10
IPOTPaMMHCTOB.

Bonpocwi:

1. Ilouemy cmapvie cucmemul oniamsl mpyoa 6 komnanuu « Menoouu» ne onpasoanu ceos?

2. Kaxk 6v1 cuumaeme, 3¢ghhexmuena iu Ho8as cucmema oniamel mpyoa?

3. Kaxue npeumywecmea u Hedocmamku OAHHOU CUCEMbL ONJIAMbL MPYOd bl MONCEme
Hazeamo?

4. Mooicno u npumensims OAHHYIO cXemy npu Oniame CHReyualucmos, pabomaiowux Hao
npoexmom 6 epynne?

3agauya 7. Mopaeab ynpasJjieHUusl TPYA0BOH Kapbepoi

I'epanpn CkBONMII — PYyKOBOAMTENb MHXKEHEpHON ciyxObl «Kanaauan Oin Padunepu»
(KOP) — 6romxkerHoit opranuzauuu. Kazanoch, uner Oega — oTkpbiBail Bopora. Hy, Bo-mepBbIX,
TOMY IIPEIIECTBOBAJIO JBA CIIYYUBIINXCS MHIIUJIEHTA.

Mecsan Hazax ABOE THHIWDKEPOB YTOHYIM, OYMINAS 3aKPEIUICHHBI 32 HUMH BOJOEM.
CkBoOJIMII TOBOPUIJI CBOMM IIOJJYMHEHHBIM O TOM, YTO BOAOEM CIIEYET MOAJEPKUBATH B YUCTOTE, HO
OH, BEPOSATHO, HE MOHUMAJI, YTO MPH STOM HE COOIII0IaI0Ch KaKuX-1100 Mep Mo 6e30macHOCTH. A
JIBYMsl HENeNIMU TO03K€ UM NPUILIOCH MPEKpaTuTh paboThl Ha 3aBOJE, CTOMMOCTH OCHOBHBIX
IPOU3BOJICTBEHHBIX JIOXOJOB KOTOPOTO OIEHMBaJdach B $§ 7 MIH. DTO BBI3BAIO Pa3roBOp «HA
KOBpe» B TrojoBHOM o¢uce. Buepa CKBONMII yBOJMI OJHOTO M3 MEHEKEPOB CPEIHEro 3BEeHa
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ynpasieHus Kiapenca Alipaka — 4esloBeKa, KOTOPbIN HENMPEPHIBHO W U YPE3MEPHO MPOTYIUBAII.
CkBOJIMII HE MOT MOHATH TOTO, YTO €ro Opocuia >KeHa, U OH 3ampOCTO MOT MOKOHYUTH KU3Hb
CaMOyOHIICTBOM B TIOJIOOHOM COCTOSIHHH.

CkBonumr yxe moutd pemwiacs yduta u3 KOP, xors 310 ObUTa XOpomras pabora,
OIJJauMBaeMas INECTH3HAYHBIMH CyMMaMH, C LIEIPbIM ydYacTHEM B MNPHUOBUIAX M OTIMYHOU
CUCTEeMON BO3HarpaxkJaeHuii. Ero jeHy BIOJHE YIOBIIETBOpsUla €€ MPECTH)KHAs JOJDKHOCTH B
3/IEMOHTOHCKOM 0JIaroTBOpUTENILHOM 001IecTBe. Y HUX ObUT OONBIION, KPAaCHUBBINA U TOPOTOii JIOM B
Kpecnienre, a ux B3pocible €TH MOIJM Obl KUTh B HEM BO BpeMsi yueObl B AbOEpTCKOM
YHUBEPCUTETE.

B 10 x)e camoe Bpems CKBOJMII COMHEBAJCS, 4YTO e€ro pabota JOCTATOYHO
BBICOKOOIUIaYMBAEMast JJIsl TOr0, YTOOBI IPOIOJKATH IPUHUMATh PEILICHHS], CBS3aHHBIE C )KU3HBIO U
CMEpThI0, Kak Toro tpedyer e€ crneuupuxa. Ero takke 0eCrOKOUIO TO OOCTOATENHCTBO, YTO B
Clly4ae TPHOCTAHOBKU pabOT Ha MPEANPUSATHH ero Oyayiiee Ha HEM 3amuio Obl B Tynuk. OH
MOCTOSTHHO MBICIICHHO BO3Bpamajics K 3TomMy. CKBOJIMII OYE€Hb MHOTO paboTaj U C HETepIIEHUEM
JKJaJd CBOETO OYEpEeJHOT0 TMOBBINIEHUS 10 ciyxOe. Ero mnpodeccuonanpuble (yHKIUU
CYILIECTBEHHO HE MEHSUINCh, HO KOJMYECTBO PEIIEHUMN, KOTOPbIE OH JOJDKEH ObUT MPUHUMATh, U
OTBETCTBEHHOCTb, KOTOPYIO OH JOJDKEH ObUT OpaTh Ha ce0si, MOCTOSHHO YBEIMYUBAIUCH. Jla u K
TOMY K€ Y HUX Bcerja ObUT HeJOyKOMIUIEKTOBAHHBIH IITAT.

Eciu Ob1 CkBosvil yBOJIWIICS, TO IEpe] HUM ObuIO Obl JiBa aJbTEPHATUBHBIX BapHaHTa
neiictBuil mo TpyaoycrpoiictBy. IlepBoiit — Amepuksn Oiin Padunepu B Kanrapu, npeanarapuias
€My BO3IJIaBUTh IPOrPaMMy CTPOMTEIBCTBA IEKTPOCTAHIMHU. TaM OH Obul Obl OJJHUM U3 UYJICHOB
BBICILIETO MEHEP)KMEHTA U UMeJ Obl 3HAUUTEIbHOE BIUSHUE Ha PEUICHHs] KOMIIAHUU, KacaeMbIe Mep
0€30MacHOCTH, PacxoJ0B U IPHUMEHEHUS HOBBIX TEXHOJOTMH B paMKaX CTPOUTENIbCTBA OOBEKTA.
OpHako ero >keHa M JETU JOJDKHBI ObLIH Obl IIPU 3TOM BbIJIEpXKaTh COLUAIBHO-TICUXOJIOIMYECKYIO
aJIaNTalrio, CBSI3aHHYIO C IEpee3/IoM Ha JIpyroe Mecto kuteibecTBa. Kennapa (ero sxeHa) A0OJKHA
Obl1a ObI CMEHHTH JOJDKHOCTH, MPHOOPECTH HOBBIX ApPY3€d U BOCCTAHOBUTHCS B COILUAIBHOMN
UepapXul HOBOW KoMmmaHuu. s ero crapmmx nereid He Obuto ObI OONBIION pa3sHHULECH MEXKIY
yueboii B Anpbepre u Kanrapu. A BOT cMeHa MIKOJbI MOTIJIa BBI3BaTh ONpeAeNieHHbIe MPOOIeMbI
JUISL IBYX MJAJAIIUX, OCOOEHHO Juisi POHBI, KOoTOpas Oblia OYEHb CTECHUTENBHBIM U CKPBITHIM
peGenkoM. OnHa ObuTa OOJNBbHA B T€YEHHE HECKOJIBKHUX JIET, B PaHHEM BO3pacTe, U HalTH HOBBIX
Jpy3ei 111 He€ OYEHb TPYIHO.

CkBosMII OBUT YBEpEH, YTO €ro JKeHe MOHpaBHJach Obl BTOpas albTEPHATHUBA: BCIO CBOIO
JKU3Hb OH MEYTaJl BEPHYThCS K BEIEHUIO (pepmepckoro xossiicTBa. Temepp ke OH MOT YUTH Ha
NEHCHIO, TpoJaTh JOM, B3SAThb IIEHCHOHHOE IocoOue, CBOIO [JOJI0 MPHOBUIM U KYIUTb
CKOTOBOJYECKYIO (epMy, a Takke Bc€ HeoOxoaumoe s He€ obOopynoBanue. M gaxe
IpeIarajoch OJHO TaKOe MECTO AJIS MPOJIaXkH. DTO MOIJIO Obl OCHAOUTH TO TSAKEIOE CTPECCOBOE
COCTOSIHUE, TOJ KOTOPHIM OH HaxXOJWICS, U BO3MOKHO CMOIJIO Obl YJIy4IIUTh COCTOSIHUE €ro
310pOBbsI B 11eJIOM. Ero jauuHbIi Bpau mpeaynpexaan, 4To OJHAXKAbI eMy Haao OyJeT 3aMeUIUTh
TEeMII. A OH CMOTpeJ Ha cBoero Opara-pepmepa. Buapa, kazanoch, He UMeNl KaKuX-1100 3a00T Ha
sToM cBere. Ta depma Ui mpoAaku HaxoawiIach Henaneko oT Bumnmapaa. U Bce Obuto Obl Kak B
cTapbie JoOpbIe BpeMeHa, Korja oHu BMecTe pociau. OHU MOTriau Obl OOMEHUBATHCS MHBEHTAPEM H
TEXHUKOM U BHOBb paboTaTh BMECTE.

Ho cmornu 651 uX JK€HBI IPU 3TOM JIaJUTh ApYr ¢ apyrom? Kenapa pocia cpeam pocKkoi u
noigy4yusia xopoiee oOpazoBanue. Kena Buinmapaa He MMena BO3MOXXKHOCTU IOJNYYUTh TaKoe
oOpazoBanue. OT He€ OTKa3aIuCh KaK MaTh, TaK U OTEI, KOI/a OHa Obljla cOBCEM MajieHbKOi. OHa
BO MHOTOM TpEACTaBisula CcOOOW TUNHYHYIO (EepMEPCKYI0 TPYKEHHUIy — Ype3BbIUaifHO
KOMIIETEHTHYIO B MPUHIUIIE pabOThl TPaKTOpa, HO a0COJIIOTHO HEPa30OpUYMBYIO B MOJUTUYECKUX,
COLMAJIbHO-9KOHOMHYECKUX U OOIIECTBEHHBIX TOHKOCTSX, 3HATOKOM KOTOpBIX Obl1a Kenpapa.

CkBosuII HE 3HaJI, KaKk eMy CJeAyeT MOCTYNUTh B 3TOW cuTyaluu. Bo3morkHo, eMy cMmoriia
Obl MOMOYb Kakasi-HUOYJb MOJIENIb YIPABJICHUS TPYAOBOM Kapbepoul UIsl HPUHSATHS pPELICHUs
OTHOCHUTEIIbHO €T0 OyTyIIEro.

Bonpocui:
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1. B kauecmee meneddicepa no Ynpasienuio NepPCOHAIOM, OMBEMCMBEHHO20 3d NIAHUPOBAHUE
mpyoosoui kapvepvl Ha pupme KOP, kaxue onpedenennvle pexomenoayuu vl 6wl oanru CkeoauuLy, ¢
mem, 4mobbl NOMOYb emy NPUHAMb ONMUMANIbHOE O He20 peuleHue 8 CLONCUBULENCS OJisl He2o
cumyayuu?

2. Jlonycmum, Creonuws pewiun ocmamocs 6 komnanuu KOP. Cocmagvme nian no pasgumuio
Kapvepwvl, Ymobbl NOMOYb eMy OCYUeCmBUmMb C80U OHCUOAHUS, CBA3AHHbIE C NEePeOsUNCeHUEM No
CydHceOHOl lecmHuye.

3. Kakue eapuanmol pazsumusi kapvepwvl (kpome pabomul ¢ gupme KOP) oviiu y Ckeonuwa?
Ilpoananuzupyiime u oyenume Kaxicowlli U3 HUX.

3amaya 8. MoTuBanus nepcoHaJja

B poccuiickoii mpakTuke Ou3Heca BCE Halle HCIOIb3YIOTCS pPa3nyHble HOBOBBEACHMS,
Kacaroluecss MOTUBAIIUH TPYy/a, YTOOBI CAENIaTh ero 0osee MmioJ0TBOPHBIM, dhdekTuBHbIM. Cpenu
TaKUX WHHOBAIMM — YCTaHOBJIEHHE Ui KOHKPETHOTrO pabOTHHKA HECTaHIAPTHOIO, JHIOTHOIO
pabouero pexxuma. JTO BHJ MOTHBAIlMM y HAac IMOKa HCHOJb3yeTcs majo. Tem He MeHee, OH
CUMTaeTCs OAHUM U3 3PPEKTUBHBIX, OCOOEHHO HA MAaJbIX YACTHBIX MPEANPUATUAX, CPEIU JIUI]
TakuX MpogeccHid, KaKk MPEnoaBaTen, Bpadr, yIPaBISIONINe, IOPUCThI, TEXHHUECKUE PAOOTHUKH
U pabOTHUKH cpepbl 00CTyKUBAHUS.

PaboTHukM Ha3zHavaloT cebe BpeMs Havajga M OKOHYaHUs pabOTHI 0 CBOEMY YCMOTpPEHHUIO,
JUIIb Obl OHU yCTpPaWBalld PYKOBOAMTENEH, U ObLIO ObI JOCTATOYHO BPEMEHH, YTOOBI BBIIIOJIHUTH
Tpebyemyto padoty. Oaun Tpyautcs ¢ 8 mo 16 udacos, apyroit — ¢ 12 go 20 yacoB. Eciu BbI
CIIpaBIIsIETECH CO CBOEH paboToil ckopee, Ballle N0 — UATH TOMOU UM padoTaTh TOMOTHUTEIBHO.
B HEKOTOPBIX OpraHM3aIsaXx HMMEETCS YeThIpe WIM Jaxe MATh CMeH. MHorma ruOkue CMEHBI
NPUBOJAT K COKpalleHHOW pabouel Hezene, OOBIYHO YETBIPEXTHEBHOM, C TpeMs BBIXOJHBIMHU.
HekoTopble KOMITaHUHM YCTaHOBWIIM «MAaTE€PUHCKHE CMEHBI», KOTOPBIE IMPUCHOCOOJEHBI K Yacam
MOCELIECHUS JIeThbMU IIKOIbI. JKEHIIMHA HEe MOKHUIAeT OpraHU3alyi0 B TMEPUOJ BHIHAIIWBAHUS
pebeHka W BOCIUTAHUS JETeH paHHEro Bo3pacTa. MHOTME TPEaNpUsTHS Hal0T BO3MOXKHOCTB
pabotath cryaeHTaMm. ['MOKHe CMEHBI CHIDKAIOT CIydyau YKJIOHEHHS OT paboThl, OMO3JAaHUU U
TEKy4eCTH paboyell CHIIbI, MOBBIIAIOT HACTPOSHHE PAOOTHUKOB U IPOU3BOIUTEIHLHOCTD TPYAA.

Bonpocwi:

1. Eciu pykosoocmeo opeanusayuu npeosodcunio 0wl 8am 2uOKuil epagux mpyoosou
OdesmenbHOCIU, KaK Obl 8bl HA 91O OMPeasuposatu u noiemy?

2. Kax vl nonacaeme: 8 uem uHmepec pykogooOCmMEd OpPeaHU3AyUu npu npeoocmasieHuu
PAOOMHUKAM Tb2OMHO20 percuma pabomol?

3. Eciu 6v1 661 ObLIU pyKOBOOUmMENEM, MO KAKUM 00PA30M OpeAHU308AIU Obl pabomy no
KOHMPOTIIO 34 KOIUYEeCMBOM U pe3yibmamamuy mpyoa compyoOHUKog?

3apaua 9. Cucrema noadopa KaJipoB U MeTO/Ibl OLIEHKH MepPCcoHaIa

BbI — pykOBOAUTEINB CITYXOBI 110 YIIPABJICHUIO MIEPCOHATIOM MPEIIPHUATHS IO TPOU3BOJICTBY
HAyKOEMKOW TPOIYKIIMH, KOTOPOE CTAaBHT CBOCH IICNIbI0 BBITYCK HOBOTO m3nmenus. Cpok Ha ero
pa3paboTky — 1 roa. 3a 3To BpeMs He00X0auMo c(hOpPMUPOBATH JOMOIHUTEIHHOE TIOApa3AeTeHuE,
obecreunBaroIIee BEITYCK dTOW MPOAYKIHHA. B CTPYyKTypy HOBOTO TOJpa3/IeIIeHUs JOKHBI BOUTH
CIEYIOIINE CIIEITUAIACTBI:

PYKOBOJUTEIIh HOBOTO CTPYKTYPHOTO TIOIpa3IeiicHus — | YeloBeK;
WH)KCHEPBI-KOHCTPYKTOPHI — 2;

HWHXCHEPBI-UCCIIeIOBATEIH — 2,

SKOHOMHMCT I10 I[eHaM — 1;

MPOTPAMMUCTHI — 2;

TEXHOJIOT-HOPMHUPOBIIHK — 1;

ToKapu — 12,

¢bpeseposiuku — 10;

AN NN N N N NN
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v KOMIIJIEKTOBILUKH — 5.

Bonpocwi:

1. Kaxue memoovl npusieuerus mpeoyemulix Cneyudiucmos bl Modceme Ucnoib308ams?

2. Kaxue memoovl oyenku vl npumerume K nepeuucieHHblM CReYuaIucmam?

3. Obvscnhume, noyemy UMEHHO 3SMuU MemoObl NpusieyeHuss U OYeHKU Haubojee
npuemiemol?

3agaua 10. ITHUecKas OLEHKA

PyxoBonctBo 3AO «Kunp», npu npuéme kanauaaTa Ha padoTy OJHOCTHIO COTJIAIIAeTCs Ha
ero ycioBus. [1o MCTEUECHUU HCIBITATEIIBHOTO CPOKa COTPYIHUKA MEPEBOAAT Ha Oojiee HU3KYIO
JIOJDKHOCTh C TMOHUXEHUEM 3apa0O0THOM IUIAThl, MOTUBHUPYS 3TO PEIICHUE HEKOMIIETEHTHOCTBIO
pabOTHHKA.

Bonpocui:

1. Oyenume cumyayuro ¢ nO3UYUL NPAsa U SMUKU.

2. Kakue napyuenusi cogepuiaem pyko8oO0Cmeo KOMNaHuu?

3. Haiime smuueckyto oyenKy nogeoeHus KaHouoama.
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